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AGENDA
CITY OF LARAMIE, WYOMING
CITY COUNCIL-COUNTY COMMISSIONER JOINT WORK SESSION
CITY HALL
February 23, 2016 6:00 p.m.

WORKSESSION

1.A. Presentation Schedule

10.

11.

12.

13.

Documents: Presentation Schedule.pdf

6:00 p.M. Laramie Plains Civic Center

Documents:  600- Laramie Plains Civic Center.pdf

. 6:05 p.M. Laramie Regional Airport

Documents: 605-Laramie Regional Airport.pdf
6:10 p.m. Albany County Public Library

Documents: 610- Albany County Public Library.pdf

. 6:15 .M. Albany County Public Library Foundation

Documents: 615 - Albany County Public Library Foundation.pdf
6:20 P.M. RSVP

Documents: 620 - RSVP.pdf
6:25 p.M. The Open School

Documents: 625- The Open School.pdf
6:30 p.m.  Big Brothers Big Sisters

Documents: 630- Big Brothers Big Sisters.pdf

. 6:35 .M. CLIMB Wyoming

Documents: 635- CLIMB.pdf
6:40 p.m. Epson Center for Seniors
Documents: 640-Eppson Center for Seniors, Inc.pdf
6:45 p.m. Developmental Preschool and Daycare Center
Documents: 645- Developmental Preschool and Daycare Center.pdf
6:50 p.m. Downtown Clinic
Documents:  650--Downtown Clinic.pdf

6:55 p.m. Hospice



14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

Documents: 655 - Hospice of Laramie.pdf
7:00 p.m.  Interfaith
Documents: 700 - Interfaith.pdf
7:05 p.m. Laramie Reproductive Health
Documents: 705 - Laramie Reproductive Health.pdf
7:10 p.m.  Laramie Soup Kitchen
Documents:  710-Soup Kitchen.pdf

7:15 p.M. Red Cross
¢ Save and Submit

Documents: 715 - Red Cross.pdf
7:20 pm.  SAFE Project
Documents: 720 - SAFE Project.pdf
7:25 p.M. Home on the Range Animal Haven
Documents: 725- Home on the Range Animal Haven.pdf
7:30 p.m.  Laramie Youth Crisis Center
Documents: 730-Laramie Youth Crisis Center.pdf
7:35 pm. Freedom has a Birthday
Documents: 735-Freedom Has a Birthday.pdf
7:40 p.m. Laramie Plains Museum
Documents:  740- Laramie Plains Museum.pdf
7:45 pm. Laramie Public Art
Documents: 745- Laramie Public Art Coalition Grant Application.pdf
Ark Regional Services
7:55 pm. Laramie Train Depot
Documents: 755 Laramie Depot.pdf

Agenda Review


http://www.cityoflaramie.org/#
http://www.cityoflaramie.org/9e4302f5-1823-4e33-a06c-ce94e51602d2

Community Partner FY 2016/2017

PRESENTATION SCHEDULE

February 23, 2016

Council Chambers, 406 lvinson

Quasi-Governmental
1. Laramie Plains Civic Center City-only applicant 6:00 P.M.
2. Laramie Regional Airport 6:05 P.M.
3. Albany County Public Library City-only applicant 6:10 P.M.
4. Albany County Public Library Foundation 6:15 P.M.
Social Service
5. RSVP 6:20 P.M.
6. The Open School City-only applicant 6:25 P.M.
7. Big Brothers Big Sisters 6:30 P.M.
8. CLIMB Wyoming 6:35 P.M.
9. Epson Center for Seniors 6:40 P.M.
10. Developmental Preschool and Daycare Center 6:45 P.M.
11. Downtown Clinic 6:50 P.M.
12. Hospice City-only applicant 6:55 P.M.
13. Interfaith Good Samaritan 7:00 P.M.
14. Laramie Reproductive Health 7:05 P.M.
15. Laramie Soup Kitchen 7:10 P.M.
16. Red Cross 7:15 P.M.
17. SAFE Project 7:20 P.M.
18. Home on the Range Animal Haven 7:25 P.M.
19. Laramie Youth Crisis Center 7:30 P.M.
Recreational and Cultural
20. Freedom has a Birthday 7:35 P.M.
21. Laramie Plains Museum 7:40 P.M.
22. Laramie Public Art 7:45 P.M.
23. Ark Regional Services Application forthcoming 7:50 P.M.
24. Laramie Depot Application forthcoming 7:35 P.M.




SECTION 1: Cover Sheet

APPLICANT INFORMATION
Organization Name: | Laramie Plains Civic Center
Contact Person: Melissa Daniele
Mailing Address: 710 Garfield Street, Suite 110, Laramie, WY 82070
Phone: 307-745-8000
E-mail: mdaniele@lpccwy.org
Web: www.lpcewy.org

Type of Organization:
O Recreation/ Arts and Culture X Civic/Quasi Governmental
[0  Social Service [0 Other

Requested Amount for FY16/17: City$___i0; 000 - 00 County $

Will this amount be used to leverage additional funds either through grants or other means?

X Yes [ No

If you marked “yes”, indicate the amount of additional funds that will be leveraged and note whether
these are estimated or actual.

$110.000.00 X Estimated [OActual

Description of request: Using the space below, briefly describe how your organization will use these funds
and how the proposed program/project will benefit the community. A more detailed description is requested in
Section II1

The Laramie Plains Civic Center Joint Powers Board (LPCC JPB) respectfully requests $10,000 in Community
Partner Funding from the City of Laramie for operational support. The LPCC JPB fully acknowledges the real
possibility of a budget shortfall for the City of Laramie through State budget cuts, and thus is requesting a bare
minimum of support. While many recognize the importance of local nonprofits who provide essential services
to member of the community, many fail to fully understand the importance of the LPCC as an essential housing
structure for said non-profits. The funds requested for FY16/17 will be used to directly support capital needs for
the LPCC and include, but are not limited to matching potential grants for structural improvements and
emergency funding for plumbing, electrical, and environmental hazards. Supplemental operation support from
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Community Partner Funding will allow for necessary repair and maintenance of the facility, and ensure
adequate safety and security for the building and its users.

Declaration: I hereby certify that the information give in this application for Community Partner funding is true
and correct to the best of my knowledge.

Agency Director M&(/m:m @;%’, Mcligon Daniele— 2{1114

Signature , Print Name " Ddie
Board President P Al Ceitze, [/ Fot Ga,n L 2] '7! /4
Signature i Print Name Date

SECTION II: Organization History

Organizational History and Mission
Provide a brief history of your organization in Laramie and/or Albany County, including services provided
to area residents and your organization’s Mission Statement.

The historic Laramie Plains Civic Center (LPCC) is an impressive building located in the heart of Laramie, Wyoming. The
LPCC is the oldest school building in the state, originally built as the East Side School in 1878 and the first stone schoolhouse in
the Wyoming Territory. Following the original construction, there were two major additions completed in 1926 and 1939.These
multiple structures of the LPCC form a block square facility, occupying an eatire block with the footprint of nearly 58,000 square
feet. The building has the tolal space of over 167,000 square feet and currently has 85% of the total space open to tenant use,
recreation, and enteriainment.

The LPCC began making significant contributions to the city of Laramie from its inception. The largest contribution of the
building was made through educating the community’s youth for 100 years until 1979, as well as providing a meeting place for
the local members of the community. As a point of comparison, the LPCC has a longer history than the University of Wyoming,
which was established in 1886. This historic past demonstrates that the LPCC is one of the Laramic’s irreplaceable treasures. The
building has been listed on the National Register of Historic Places since March 17, 1981.

The LPCC as a multi-use building continues to grow and adapt to the needs of the Laramie community, fulfilling the role of
education, recreation, retail, entertainment, and workplace. The facilities of LPCC provide an otherwise unmet need for
community members to gather, teach, and explore new possibilities for a diverse demographic. When the LPCC was established,
one main premise was to provide rental spaces for local nonprofits at a discounted rate. The LPCC currently houses 41 tenants,
24 (58%) ol whom are nonprofits. Each of these nonprofits receives discounted rent for their spaces. As a joinl powers board and
quasi-gevernmental nonprofit functioning entirely outside any other governmental budget, the LPCC survives almost solely on
rental income. Monthly tenant income must cover all uatilities (approximately $10,000/month), staff salaries, and routine repair
and maintenance, All major projects are grant-based. Emergent situations that often arise with historic structures can leave the
operational budget over-cxtended.

Current tenants include Head Start, Hospice of Laramie, Interfaith/Good Samaritan, the Wyoming Coalition Against
Domestic Violence and Sexual Assault, Wyoming Women's Business Center, Wyoming State Engineers, Wyoming State Fire
Marshall, Wyoming State Department of Forestry, a primary care physician, and Works of Wyoming (a project of the Wyoming
Women'’s Business Cenier). Tenants also include 13 artists, 8 musicians, Laramie Children’s Musical Theater Workshop, Laramie
Community Guitar, String Academy of Wyoming, and Relative Theatrics. The LPCC also houses a remarkable theatre that can
hold up to 850 audience members, One prominent goal of the current LPCC strategic business plan is the commitment to providing
first-rate entertainment for the city of Laramie through musical, theatrical, and educational programs. Most recently through grant
funding the LPCC established two new community facilities; the 7% Street Studio (pottery) and the Phoenix Ballroom. Adding to
the LPCC’s diverse facility, the building houses two gymnasiums that encourage intramural recreation, provide childcare recess
options, host holiday and craft bazaars, co-host Breakfast with Santa in partnership with Hospice of Laramie, as well as supply
additional venues for other community events such as the Fireman’s Ball. Regular facilities users include Kempo Karate, Zumba,
Kung Fu, ACSD#1, the Open Schaol, Head Start, and two youth basketball organizations. The LPCC also offers storage for
Laramie Youth Footbalt and Laramie Youth Baseball. The centralized location of the LPCC in the city of Laramie is extremely
valuable for members of the community and remains a viable option for an array of events, functions, and workspaces. Most
recently these events have included wedding receptions, large office parties, and space wtilized by several local photographers..
All LPCC operations and activities are dedicated to the mission of bringing together agencies throughout the city and state to
promote recreational, educational, and cullral activities by cultivating an environment conducive to cooperation, synthesis, and

-7-




creativity, while preserving the historical integrity of the building. The Laramie Plains Civic Center Joint Powers Board is
responsible for maintaining and managing the property as a quasi-governmental entity founded to promote, stimulate, and support
essential services, the arts, and professional development to the citizens of Laramie and Albany County while preserving the
historical integrity of the building for future generations,

Organizational Structure
List your officers and director(s), indicating their terms of office
Laraniie Plains Civic Center Joint Powers Board:
Pat Gabricl, Chairman, November 2014 — October 2017
Pat has been a radio announcer since 1975 and has worked at Wyoming Public Radio from 1989 to present. He served as a school
board member from 1981-1986 and was Albany County Commissioner {from 1991-2010.

Eric Sandeen, Vice Chair, February 2011 — October 2016
Eric directs the American Studies Program at the University of Wyoming. He was born in Indiana and atiended the University of
Notre Dame (BA) and the University of lowa (Ph.D.). He has been a westerner since 1978 and a resident of Laramie since 1982,

Grady Kirkpatrick, Secretary, January 2014 — January 2017

Grady is originally from Kansas City (born in Missouri/raised in Kansas) and moved to Arizona to atiend Arizona Stale
University. He graduated from Northern Arizona University/Flagstaff in 1982 with a major in Telecommunications and got his
first radio job in Prescott, AZ. He returned to his hometown in 1986 where he continved in radio through the summer of
1991. Public Radio and the Commonwealth of Kenwucky beckoned him to the bluegrass stale where he worked as
Operations/Program Manager at WKMS in Murray and WNKU in Highland Heighis just across the Ohio from Cincinnati. Afier
16 years in Kentucky, he moved with his family to the Cowboy State in 2007 and was hired as Music Director for Wyoming Public
Radio. Grady became Program Director in 2012 and continues to produce and host Morning Music from 9am-12pm weckdays. He
began service as a board member of the Laramie Plains Civic Center in January of 2014.

James Malm, Treasurer, January 2015 — January 2018

Dr. James R. Malm is the Associate Vice President of the Albany County Campus for Laramie County Community College  and
icaches both undergraduate and graduate courses in management and public administration. He has formerly served Colorado Siate
University-Pueblo as the Dean of Continuing Education, The Community Colleges of Baltimore County as the Chiefl
Administrative Officer for the Division of Continuing Education & Economic Development and Penn State Harrisburg in the
alumni, development and marketing communications offices. He began his professional carcer as a white water river guide and
municipal park superiniendent in Pennsylvania.

Wiley Combs, January 2016 - January 2019

Wiley Combs, originally from Cheyenne, WY, is the editor-in-chief of News From Nowhere, an arts & events paper published in
Laramie, WY. Mr. Combs is a self-made hundredaire, a writer, and a pseudo-serious philosopher. His interests include social
science, popular science, and unpopular science.

Robin Hill, March 2014 - October 2016

Dr. Hill is an Adjunct facelty member in Philosophy at the University of Wyoming, the depariment from which she carned a
bachelor's degree years ago. Her teaching experience includes philosephy of computer science, logic, computer science, and
information systems courses for the University of Wyoming, University ol Maryland University College (European Division),
State University of New York at Binghamton, Metropolitan State College, and others. She holds a Ph.D. in Computer Science from
the State University of New York at Buffalo. In addition to membership in the Joint Powers Board for the Civic Cenler, her
community activitics include the League of Women Volers and a stint on the community editorial board of the local newspaper.

Brian Peach, January 2016 - January 2019

Brian is originally from Rawlins, Wyoming. After getting his license in Master Plumbing, he moved to Austin, TX. He worked as
a plumber all the way 1o sales director in the same business in Austin for 35 years. After retiring, he returned to Wyoming in April
2015,



Laramie Plains Civic Center Staff:

Executive Director: Melissa Daniele
Theatre Manager: David Soules
Director of Operations: Elena Starciuc
Custodian: Harold Niswender, Jr.
Custodian: James Johnston

SECTION III. Funding Request Justification

Briefly explain how the funds will be used and why public funds are necessary to accomplish this goal.

Some discussion items to cover in this section may include:

whether or not the funding request has increased from prior years;

whether or not this is a one-time or on-going request;

description of any large program or staff expansion occurring in 2016-2017;

large equipment or other fixed assets that will be purchased 2016-2017;

how your project relates to city or county goals or improves the overall quality, character or health of the

community; and

o whether or not funding will be used to leverage additional monies for your organization either through
grants or other means

The Laramic Plains Civic Center (LPCC) has made significant advances in returning itself 10 the center of the Laramie community
over the last five years. Developments in programming, tenant occupancy, and grant-based funding have been the cornerstones for
stnart, strategic growth. Keeping those components in mind, the LPCC received funding through the 2011 City of Laramie Outside
Agency Funding in order to create and implement the LPCC Community Business Center, This project not only provides crucial
meeling space for current tenants, but also meets the needs stated in the LPCC’s 2010 Business Plan, responding directly to the
needs of the Laramie arca community. The funding awarded in 2012 was used for ceiling work and painting hallways on the second
floor, and much needed improvement for the overall aesthetic of the building. This project allowed for the repair of chipped and
peeling paint and wall damage in the northwest stairwell. Funding awarded in 2013 has been used to cover expenses accrued from
another sewage backup into the theatre dressing rooms, boiler system maintenance and repairs, testing the fire alarm system, new
carpeting in the Laramie Children’s Musical Theater Workshop space, and general operational expenses. 2014 funding was used
for building restoration projects, upgraded theatre security and building repairs. Funding from 2015 was used to match a Wyoming
Cultural Trust Fund Grant, installing new fired doors, refinishing the original ballroom floor, installing new venting from the
basement, and making improvements in the Head Siart classrooms,

The FY2016 funding requests respectiully put forward by the LPCC is, in light of potential budget cuts [rom the State, $10,000,
and is supported by a sustainable, long-term operational budget. The LPCC anticipates exceeding the $10,000.00 funding requests
out of revenue received from tenant rent, facility fees, and an increase in theatre programming,

This funding will be utilized to address ongoing facility deficiencies and leverage operational funds. Over the past 30 years, the
LPCC has suffered extreme gaps in maintenance; putting a strain on operational funding and limiting the organization’s overall
impact in the community. The LPCC fecls strongly the need to 1ake a proactive approach with issues such as roof leaks, plumbing
issues, environmental hazards, and building maintenance in order to avoid emergency repairs, such as the basement flooding in
2012, 2013, and again in 2014 caused by a sewage backup. One primary goal for the LPCC in 2016 is the replacement of five
sections of the roof (last replaced in 1982). This step will assure the tntegrity of the structure for tenant use and energy efficiency.
A preventative maintenance plan has been in effect since the summer of 2014 to address on-going boiler system issues. These
projects are a crucial component in ensuring that the LPCC continues (o be positive, contributing asset lo the Laramie community.
Since 2010 improvements to the building have included new windows, improvements to the South Gym, roofing (3 sections), and
a CDBG grant for new exterior doors.
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Funding Request

The LPCC respectfully requests $10,000 for FY16/17 for ongoing capital needs. This will further the development of three key
initiatives; utilizing historical resources, facilitating economic development, and increasing recreational opportunities. These
initiatives are directly in line with the 2007 Laramie Comprehensive Plan (LCP) put forward by the City of Laramie. As the County
seat, the LPCC strongly fecls that supporting these initiatives will also have a positive impact on Albany County as a whole. The
LPCC wili continue to provide the community quality entertainment, business opportunitics, and recreational experiences by using
the Outside Agency Funding to leverage operational lunding and promote growth.

Since August 2010, the LPCC has been proactive in securing grant funding, maximizing the use of operational funds, and increasing
the financial and patronage contribution from members of the Laramie community. Members of the community and surrounding
areas will benefit both directly and indirectly through prospective building use and event participation. The 2007 Laramic
Comprehensive Plan (LCP) outlined a number of goals that can be reached by supporting this request. The LCP stated:

. The City of Laramie will be a communiry with pride in its appearance through the thoughtful conservation of the city’s
natural and historic resources.(Laramie Comprehensive Plan, Chapter 1: Introduction)

The LPCC is a historical treasure located in the heart of the city of Laramie. With over 167,000 square feet, the building meets the
needs of our low-income community members through Interfaith Good Samaritan and Head Start services, as well as students,
artists, and entreprencurs. In order to ensure the sustainability of this lacility, the LPCC made preservation and restoration a top
priority. Since 2010, the LPCC has secured over $3.5 million in finding for advancements of the building. In 2010, the LPCC was
awarded its first grant, the Historical Architectural Assistance Fund grant through the State Historical Preservation Office. This
grant provided cruciat analysis to further secure $1,000,000.00 in funding through the Community Facilities Grant supporied by
the State Lands & Investment Board and the Wyoming Business Council for replacement of windows, a project which is on-going.
In addition, over $350,000 of grant funding, through the American Recovery and Reinvestment Act, was also utilized to preserve
the building through a roof and lighting renovation. The LPCC has instigated revisions to the entire heating and cooling
infrastructure to increase energy efficiency and conducted a series of environmental tests, containment, and abatement projects to
increase safety. At the end of FY201 1, 1otal utility costs equaled $130,000 versus $77,800 at the end of FY2013 (a savings of
$55,200).

The efforts the LPCC has put in to conserve these natural and historical resources has resulted in increased tenant commitments
and patron capacity, community and civic engagement, and the development of environmental analysis protocols. This includes
opening up new rental spaces, providing more access to facility users, and promoting energy efficiency throughout the building.
The LPCC will use the Outside Agency Funding 10 continue to preserve the building and provide a quality environment and
infrastructure to members of the Laramic community and organizations.

° The City of Laramie will be a commumnity with an abundance of parks, open space, and recreational opportunities.(Laramic
Comprehensive Plan, Chapter 1: Introduction)

The LPCC has recognized the value of the facility’s recreational space; creating and implementing strategic growth initiatives for
the past two and a half years. This growth has been supported by an increase in facility usage, remtal rates, and public access.
Currently, the Laramie Head Start organization utilizes the South Gym 32 hours per week for recess opportunities, while the
ACSD#1 uses the Kenny Sailors Gymnasium for behavioral and developmental classes. In addition, community recreation
programs such as Zumba fitness, Kempo Karate, the Open School, Naughty Pines Roller Derby, and Laramie Shock Youth
Basketball and Competitive League, and Rise Sperts Training rent the gymnasiums on a daily basis. Not only do these programs
increase patronage and income to the LPCC, but they also create a strong working relationship between the City of Laramie Parks
& Recreation program to further develop programming and access for community members. This relationship was strengthened by
the recent partnership to bring the City's pottery classes to the LPCC. Through a Wyoming Cultural Trust Fund Grant, the 7* Strect
Studio was established. The LPCC has entered into an agreement with the Albany County Campus of LCCC to offer community
enrichment pottery classes for all ages through May 2016.

The theatre has also proved to be a strong community asset; engaging children, students, senior citizens, and professional talent.
These artists provide valuable resources through community involvement and partnerships; including the University of Wyoming,
Albany County Theatre, Laramie Dance Center, Laramic Young Actor's Studio and independent programs. The LPCC, and
Laramie as a whole, has benefited greatly through these partnerships by generating additional revenue, increasing the entertainment
calendar, and reaching a broader population through a variety of theatre programs.
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The LPCC has reccived a number of requests to increase programming, host community events, and compensate for usage overllow
from the City of Laramie Recreation Center. In order 1o meet these requests, the LPCC has allocated a signilicant amount of funding
and management in order to make necessary infrastructure, recreational, and aesthetic upgrades. The LPCC wishes to enter in to
partnership with Works of Wyoming to renovate a kitchen space for commercial use. This renovation will provide enrichment
opportunities for citizens of Laramie for events such as classes, weddings, and parties as well as potential rental space. These
upgrades not only ensure the space will be viable for continued use, they also supports long-term sustainability for the LPCC to
remain a contributing member of the City of Laramic while assisting them to meet their goals of offering recreational opportunities
to members of the community.

* The City of Laramie will have strong and continuing economic prosperity. (Laramie Comprehensive Plan, Chapter 9;
Economic Development)

The LPCC has dedicated itself to Laramie’s economic prosperity by creating new jobs to the community residents and supporting
local occupational programs. Specific examples include the Community Business Center, the Wyoming Women's Business Center
and Works of Wyoming, and the Laramie Plains Civic Center Gryphon Theatre, These components have facilitated economic
development through rental income, sales tax, and increased business revenue. Morcover, the LPCC has collaborated and partnered
with the Laramie Economic Development Corporation, Laramie Main Street, Experience Works, the Snowy Range Music Festival
and the Albany Couniy Tourism Board in order to increase and support local economic development. Qver the past five years, (he
LPCC has partnered with Hospice of Laramie and DLBA to host Breakfast with Santa, an event that brought in over 1000 people
to the North Gym. In 2013 and 2014 the LPCC also partnered with the Laramie TAFF Local 946 to bring the Fireman's Ball to the
North Gym. The LPCC will continue to use the Outside Agency Funding to create job opportunities, hire local contractors and
vendors, and participate in local business programs that directly support the economic prosperity initiative put forth by the City of
Laramie. Moreover, the value of the building, which all citizens of Albany County have a vested interest in, has increased from
$1.55 million in 2010 to $1.75 million in 2012, to $2.25 million with the improvements from the third floor renovations (2015).

Implications

The LPCC continues to operate near 100% tenant capacity, supporting a full theatre calendar, and increasing recreational
opportunities for members of the Laramie community. This is further emphasized through continued upgrades o facility
infrastructure and programming. These upgrades include the renovation of sections of the rool and lighting, electrical capacity,
phone/data/internel services, rehabilitation of the South Gym and Kenny Sailors Gymnasium, aesthetic upgrades, and asbestos
lesting and abatement.

While the LPCC has raised over $3.5 million dollars in the last 5 years, it is important to consider that a major percentage of funding
requires a cash maich. Specifically, the aforementioned American Recovery and Reinvestment Act grant in the amount of $283,000
(to assist in some roof repairs) required a $27,000 cash match from the LPCC. The $20,000 Wyoming Culural Trust Fund Grant
for the pottery study required a 100% match. Continuing to support these major projects requires the support of capital taken
directly from the organization’s operating budget. The LPCC has developed a strategic business plan in order to complete those
projects but recognizes the urgency to support additional capital needs, These needs include emergency funding for plumbing,
elecirical, and environmental hazards; as well as project management and support, program development, and safety/security needs.
It is critical to recognize that the LPCC houses a number of social service organizations that support the low-income and disabled
members of the Laramie community. These organizations include Interfaith Good Samaritan, United Way of Albany County,
Laramie Head Start, ACSD#1 Special Services, and Wyoming Coalition Against Domestic Violence and Sexuval Assault. When
the LPCC administration is faced with emergency maintenance costs, strains on its operational budget, or a lack of funding support
from partners around the community, these organizations are directly impacted. These implications include a loss of valuable
business time and income, ad-hoc repairs, or a reprioritization of funding,

The LPCC has provided a number of new opportunities to the Laramie community and given a new life 1o one of the City's most
historic treasures. In order to ensure its viability for the Tuture, it is necessary to begin sirategic planning to leverage operational
funding and promote long-term sustainability. The LPCC appreciates this opportunily o continue supporting the initiatives of the
City of Laramie and looks forward to a prosperous relationship for both entities.




Section IV. Financial Information (a current balance sheet can be submitted to

satisfy this requirement)

Balance Sheet as of December 31, 2015:

Assets
Current:

Cash: $51,416.84
CDs , etc.: $0.00
Receivables: $(9,120.86)
Other: $ 1,017.00

Fixed:

Equipment: $ 137,552.74

Building: $ 4,606,675.00

Building Improvements: $3,357,724.53
Less Depreciation: $(6,136,208.08)
Land: $ 39,490.00

Other: $ 9,381.91

Liabilities
Current:

Payables: $ 22,051.33
Withholding: $ 0.00
Other: $ 20,661.51

Long Term: $ 497,754.83
Promissory Notes: $ 0.00

Mortgage: $0.00

Owner’s Equity: $ 1,560,174.25

Other Financial
Information You
Wish to Include:

SECTION V. Budget Information

Revenue
FY 2014-2015 FY 2015-2016 FY 2016-2017 Funding
Request(s) to the City and
County
City of Laramie $16,806.00 $12,125.78 $10,000.00
Albany County $0.00 $0.00 $0.00
United Way $0.00 $0.00 $0.00
Donors $0.00 TBD TBD
Fundraisers $0.00 TBD TBD
Interest $6.80 TBD TBD
Other (Rent) $ 303,618.30 TBD TBD
Other (Grants) $ 50,006.42 TBD TBD
Other (Theatre) $ 103,890.63 TBD TBD
Other (Facilities) $ 24,501.50 TBD TBD
Total $ 498,829.65 TBD TBD
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Expense

FY 2014-2015 FY 2015-2016 FY 2016-2017

Salary, Director $45,000.00 $45,000.00 $45,000.00
Salary, Other(s) $81,153.02 TBD TBD
Benefits $15,665.60 TBD TBD
Rent N/A TBD TBD
Utilities $96,245.13 TBD TBD
Client Service $5,159.14 TBD TBD
Client Aid $12,894.48 TBD TBD
Equipment $28,244.16 TBD TBD
Other $15,066.97 TBD TBD
Other $13,728.29 TBD TBD
Other $12,980.70 TBD TBD
Other $9,879.35 TBD TBD
Total $121,147.80 TBD TBD

$457,212.64 TBD TBD

Section VI: Interim Report

Complete this section if your agency was awarded Community Partner Funding in Fiscal
Year 2015/2016

Amount Awarded? $12,125.78
Have you used all of the funds [ ves
l)
awarded? X No
If you have not used all of the funds  $2,503.55

awarded, please include amount Date:_ June 2016
remaining and date by which you

intend to use those funds.



Briefly describe the impact that the FY 2015/2016 award has had on your program, project or
organizational operations. Some discussion items to cover in this section may include:
e Number of persons served and demographics of persons served (income level, age, race, etc.)
o Describe the overall impact of these funds on your program, project or organization
o [f your agency has not yet to spent all of the awarded funds, please briefly describe your plans to expend
the funds by the end of the fiscal year
o Did your agency use Community Partner funding to leverage additional funds, either through grants or
other means?

The Laramie Plains Civic Center, and the improvements therein, has the potential to impact 30,000+ residents of all demographics
in Albany County as a place of business, social services, educalion, and recreation.

The Community Partnership Funding awarded in FY2015-2016 was used for the following projects and expenses:

*  Improvement

o Emergency doors for Phoenix Ballroom (grant match, life safety) $4601.82
o Ballroom floor refinishing (grant match) $871.88

*  Building repair and maintenance
o Re-vented waler heater and boilers $2898.53
o Head Start classrooms $1250.00

Upcoming expenses:
*  Improevement
o Emergency Exit signs and lights (life safety) $5000.00
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City of Laramie/Albany County
Community Partner Organization-- “Outside Agency”
Funding Request Application

Fiscal Year 2016-2017

LARAMIE REGIONAL AIRPORT BOARD

Operating the Airport on behalf of Albany County and
City of Laramie



SECTION I: Cover Sheet

APPLICANT INFORMATION

Organization Name: Laramie Regional Airport

Contact Person: Jack Skinner

Mailing Address: 555 General Brees Rd., Laramie, WY 82070
Phone: 742-4164

E-mail: skinner@laramieairport.com

Web: Laramieairport.com

Type of Organization:

O Recreation/ Arts and Culture X Civic/Quasi Governmental

0  Social Service [0 Other

Requested Amount for FY16/17: City $_119.,435 County $__ 119,435

Will this amount be used to leverage additional funds either through grants or other means?

X Yes O No

If you marked “yes”, indicate the amount of additional funds that will be leveraged and note whether
these are estimated or actual.

$ 2,903,300 in FAA and State Aeronautics Grants O Estimated X Actual

Description of request: Using the space below, briefly describe how your organization will use these funds

and how the proposed program/project will benefit the community. A more detailed description is requested in
Section I

$56,250 for Airport Operations and Maintenance.
$63,185 to match FAA and Wyoming State Aeronautics grant funds.
A more detailed description of how the Airport will use these funds is below in Section III.




Declaration: I hereby certify that the information give in this application for Community Partner funding is true
and correct to the best of my knowledge.

Agency Director W %ﬂé’/ Jack Skinner February 11, 2016
ipdture

Print Name Date

Board President <&JoonnL ;)( /LQ/QQ George Krell February 11,2016

Signature Print Name Date

SECTION II: Organization History

Orsganizational History and Mission

Provide a brief history of your organization in Laramie and/or Albany County, including services
provided to area residents and your organization’s Mission Statement.

Brees Field Airport was opened in late April 1934 and was built at a cost of approximately $45,000.
The first hangar, also built in 1934, is still utilized today. The Airport encompasses approximately 1,600 acres
and includes two all-weather runways that can accommodate almost any size of aircraft. There are currently (2)
daily commercial flights to and from Denver International Airport. Flights are provided by SkyWest Airlines
flying as a United Express carrier, with 50-passenger jet aircraft. Laramie Regional Airport is home to 40
based aircraft and provides services to many transient corporate and general aviation aircraft. The Brees Field
Airport Board was formed in 1965 by the Laramie City Council and the Albany County Commissioners. The
name of the Airport was changed to Laramie Regional Airport in December 1992. The purpose of the Laramie
Regional Airport Board is to manage the business and affairs of the Laramie Regional Airport.

On November 4, 2012 SkyWest/United Express Airline began serving Laramie with twice daily service
to and from Denver International Airport. Beginning February 1, 2015 SkyWest transitioned from 30-passenger
turboprop aircraft to S0-passenger regional jets. The Airport’s enplanement/deplanement numbers have
increased dramatically in the last three years of service. The reliability and professionalism of SkyWest/United
Express has greatly increased the traveler’s confidence in using Laramie Regional Airport. This is a huge
improvement over previous years, and the Airport’s return to 10,000 plus boardings enables us to qualify for the
$1,000,000 in guaranteed FAA grant funds that are used for capital improvements. The FAA grant funds are
93.75% federal funding — the remaining 6.25% come from State and Local funds. Reliable air service provides
great economic benefits to this community.

The mission of the Laramie Regional Airport is to provide a safe and secure facility for the benefit of the
commercial and general aviation community by providing; services, professional staff, coordination and
cooperation with the Federal Aviation Administration, Wyoming State Aeronautics Division, Laramie City
Council, and the Albany County Commissioners.

Organizational Structure
List your officers and director(s), indicating their terms of office

Airport Board: Term Expires
George Krell Chairman Dec. 31, 2016
Wes Bressler Vice Chairman Dec. 31, 2020
Tim Stamp Secretary Dec. 31, 2017
Aaron Maddox Treasurer Dec. 31,2018
Chet Lockard Board Member Dec. 31,2019

Airport Manager: Jack Skinner

.




SECTION IIl. Funding Request Justification

Briefly explain how the funds will be used and why public funds are necessary to accomplish this goal.
Some discussion items to cover in this section may include:

whether or not the funding request has increased from prior years;

whether or not this is a one-time or on-going request;

description of any large program or staff expansion occurring in 2016-2017;
large equipment or other fixed assets that will be purchased 2016-2017;

how your project relates to city or county goals or improves the overall quality, character or health of
the community, and

e whether or not funding will be used to leverage additional monies for your organization either through
grants or other means

e e 6 o o

This coming fiscal year (2016-2017) the Airport is requesting $119,435 from each entity (County and City).

For FY 2015-2016 ~ Albany County appropriated $115,750 for the Airport — City of Laramie appropriated
$96,324. The Airport requested $122,000 from each entity for FY 2015-2016.

A breakdown of funds requested is as follows:

(1) $56,250 from each entity for Daily Operations — This funding will assist the Airport in providing a safe
flying environment for the traveling public. The $56,250 request helps support an operating budget of
$1,593,403 — approximately 3.5% of the operating budget. Commercial service airports are required, by the
FAA, to maintain the airfield to specific safety standards that enable Airlines to land at their facilities. The
FAA standards require the Airport have highly trained staff in Airport Operations, Aircraft Firefighting,
Emergency Response, and Aircraft Fueling. The Airport is also required to have and maintain equipment
(Airport Fire Trucks and Airport Snow Removal) to insure a safe airfield. The FAA will assist with funding the
acquisition of this equipment but it is the Airport’s responsibility to use and maintain the equipment. These
costs (training and maintenance) continue to increase every year. With the improvements the Airport has made
in the last several years — entrance road/parking lot, and electrical enhancements to the terminal building to
accommodate the new airline - the Airport’s utility expenses have increased substantially. The electrical
upgrades to the terminal were needed to provide SkyWest/United Express Airline with a facility that could
accommodate the larger aircraft that is now serving Laramie. These improvements greatly enhance the
reliability of the airline. The Airport completed a new “General Aviation Terminal” building in the summer of
2015. This building is the aviation gateway to Laramie and Albany County. This new facility is a huge
improvement for the Airport and the community.

(2) The Airport has secured five grants for capital improvements during fiscal year 2016-2017 that require local
matches.

The Airport requests $63,185 from the City and $63,185 from the County to match grants.
The five Capital Improvement Projects (grants) secured by LRA for FY 2016-2017 are listed below.

(1) Rehabilitate Commercial Apron (Construction) — 93.75% Fed Fds - 3.75% State - 2.5% Local
FAA Funds: $1,800,000; State Funds: $72,000; Local Funds $48,000; Total Funding: $1,920,000
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(2) Expand Commercial Terminal Phase I — 93.75% Fed Fds - 3.75% State - 2.5% Local

FAA Funds: $520,000; State Funds: $20,800; Local Funds $13,867; Total Funding: $554,667

(3) Rehabilitate Runway 03/21 (Design Only) — 93.75% Fed Fds - 3.75% State - 2.5% Local

FAA Fds - $300,000; State Fds - $12,000; Local Fds - $8,000; Total Funding - $320,000

(4) Mark Runway 03/21 — 90% State; 10% Local

State Funds - $112,500; Local Funds $12,500; Total Funding - $125,000

(5) Expand Commercial Terminal (Design) — 60% State — 40% Local

State Funds - $66,000; Local Funds - $44,000; Total Funding - $110,000

Five Capital Improvement Projects - Project Improvements Total: $3,029,667

Local Match Requirement: $ 126,370
$63,185 from the County AND
$63,185 from the City

ENPLANEMENTS & DEPLANEMENTS

M Enplanements # Deplanements

2010 2011 2012 2013 2014 2015




FY 2016-2017 FUNDING REQUESTS

City of Laramie .. Albany Coumnty

Grant Funds_..~"

EXPENSES FY 2016-2017 (BUDGETED)

) Salary, Other(s} _ Beas
Salary, Director .. i 4

Other —Capital "
Improvements
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Section IV. Financial Information (a current balance sheet can be submitted to
satisfy this requirement)

Balance Sheet as of December 31, 2015:

Assets Liabilities Other Financial Information
Current: Current: You Wish to Include:
Cash: $401,200 Payables:  $8,738 Cash Earmarked:
CDs,etc.: $103,326 Withholding: $7,815
Receivables: § 8,084 (1) $88,423 held for Loan
Inventories: $ 63,849 Long Term: Payment to SLIB Jan. 2016
Promissory Notes: $702,547
Fixed: Mortgage: (2) $10,000 held for
Property, Plant, insurance reserve

And Equipment: $26,827,122
Less Deprec: -12,648,872

Owner’s Equity: $14,035,609

(3) $175,000 held to
complete FY 2015-
2016 Capital
Improvement Projects
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SECTION V. Budget Information

Revenue
FY 2014-2015 FY 2015-2016 FY 2016-2017 Funding
(budgeted) Request(s) to the City and
County
City of Laramie 94,692 96,324 119,435
Albany County 115,000 115,750 119,435
United Way
Donors
Fundraisers
Interest 639 600 400
Other — Multiple Rev. Streams 1,444,510 1,504,040 1,480,500
Other (Grant Funds) 1,807,085 1,692,748 2,903,300
Other
Other
Total 3,461,926 3,409,462 4,623,070
Expense
FY 2014-2015 FY 2015-2016 FY 2016-2017
(budgeted) (proposed)
Salary, Director 59,016 61,967 61,967
Salary, Other(s) 166,279 175,827 178,000
Benefits 66,297 63,915 67,000
Rent
Utilities 66,263 67,000 68,500
Client Service
Client Aid
Equipment 7,236 15,000 12,000
Other 1,091,264 1,191,848 1,205,936
Other —Capital Improvements 2,305,283 1,631,929 3,029,667
Other
Other
Total 3,761,638 3,207,486 4,623,070
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Section VI: Interim Report

Amount Awarded? $ 212,074

County Funds Awarded $115,750
City Funds Awarded $96,324

Have you used all of the funds X Yes
awarded? [ No

If you have not used all of the funds  §
awarded, please include amount Date:
remaining and date by which you

intend to use those funds.

Briefly describe the impact that the FY 2015/2016 award has had on your program, project or
organizational operations. Some discussion items to cover in this section may include:
e  Number of persons served and demographics of persons served (income level, age, race, etc.)
e Describe the overall impact of these funds on your program, project or organization
e Ifyour agency has not yet to spent all of the awarded funds, please briefly describe your plans to expend
the funds by the end of the fiscal year

e Did your agency use Community Partner funding to leverage additional funds, either through grants or
other means?

The Airport continues to experience growth. The success of SkyWest/United Express Airline in 2015 is evident
in the number of passengers that came through Laramie Regional — Total passengers (enplanements &
deplanements) were 26,850 — a new high for LRA. Of the ten commercial service airports in the State of
Wyoming, LRA experienced the second highest percentage growth in the State. Good quality air service
continues to be a positive in this community and is a great economic benefit to Laramie. The Airport has also
shown a large increase in jet fuel sales in 2015 — a total of 292,425 gallons sold — also a new high for LRA. The

new general aviation terminal “Cowboy Aviation” has had a positive impact with Corporate and General
Aviation pilots.

The Airport secured several grants during FY 2015/2016. The Airport was successful in obtaining FAA
funding ($178,845) for design of the rehabilitation of the concrete apron. The Airport also secured three
WYDOT Aeronautics grants in FY 2015/2016 — (1) $306,000 in State funds to Seal Coat and Mark runway
12/30 and the associated taxiways; (2) $184,000 to complete the landscaping, fencing, and parking for the new
“Cowboy Aviation” facility; and (3) $427,500 to acquire much needed snow removal equipment for the Airport.
As you can see, LRA has been quite successful in leveraging City and County funds to obtain these important
Federal and State grants. Without your continued support it would be difficult to continue to complete these
much needed capital improvements at Laramie Regional Airport.
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SECTION 1: Cover Sheet

APPLICANT INFORMATION

Organization Name: | ALBANY COUNTY PUBLIC LIBRARY

Contact Person: Cindy Moore

Mailing Address: 310 S. 8" St. Laramie, WY 82070

Phone: 307-721-5565

E-mail: cmoore@albanycountylibrary.org

Web: www.albanycountylibrary.org

Type of Organization:

[0 Recreation/ Arts and Culture x  Civic/Quasi Governmental
O Social Service O Other

Requested Amount for FY16/17: City §___ $30,000.00 County $

Will this amount be used to leverage additional funds either through grants or other means?

X Yes O No

If you marked “yes”, indicate the amount of additional funds that will be leveraged and note whether
these are estimated or actual.

$__ 100,000 X Estimated [Actual

Description of request: Using the space below, briefly describe how your organization will use these funds
and how the proposed program/project will benefit the community. A more detailed description is requested in
Section [I1

The funds from City of Laramie will be used to replace some of the funding that we will not be receiving that
function for operations in our library. We understand the funding deficits will be clarified after this legislative
session and find their way into our city and county. Funding received from the county specifically goes toward
operations of the library. We normally get our book and material funding from other entities, but with
tightening our belts our main objective will be to hold onto staff and keep the library doors open. This deficit
hits all of Wyoming hard but particularly in our county where funding has always been minimal. We have
begun to restrict all purchasing and hiring is frozen to compensate for the reduction.

One third of the City of Laramie money will be used to keep new books on our shelves fulfilling our mission
and commitment to our residents.




Declaration: I hereby certify that the information give in this application for Community Partner funding is true
and correct to the b?oﬁny knowledge. )
Iy : C I, /o _ # T AT
Agency Director 2 )M/ //’ 2/ Z/ /74 //(M/ s /7 Vo
Signature - PrintName Date
Board President _MMMP‘L Korstino T Uitkevback / 7/;5 /1t

_Signature Print Name ate

SECTION II: Organization History

Organizational History and Mission
Provide a brief history of your organmization in Laramie and/or Albany County, including services
provided to area residents and your organization’s Mission Statement.

The Albany County Public Library’s mission is to enhance the quality of life in Albany County by offering
access to a diverse collection of materials, being a key partner in education, and offering community-based
programs through its professional and friendly staff.

The library, founded in 1887, was first housed in rooms in business buildings; in 1906, it moved to the Carnegie
Building, which is now used by the City of Laramie. It has been in its current building since 1981. In addition to
reading, listening and viewing materials, the library provides reference services, programs for all ages,
deliveries for the homebound, tax forms and free preparation in partnership with the ACPL Foundation and the
United Way of Albany County, community spaces, computer and Internet access, online databases and
resources, and downloadable books.

More than 25,483 Albany County residents have library cards; the vast majority of whom reside in the City of
Laramie. The library recorded 135,635 visits in 2014; this is an ever-increasing number. During the past year,
192,117 items were checked out. The library’s computer terminals saw over 24,000 uses. The library and the
branches hosted 912 programs throughout the year. Additionally, ACPL is second in the state for e-Book
checkouts at more than 10,172 checkouts. Only Laramie County Public Library has more e-Book checkouts.

Organizational Structure
List your officers and director(s), indicating their terms of office

Kristine Utterback, 2012-2018, Chair

Diana Shelton, 2011-2017, Vice-Chair

Jo-Carol Ropp, 2013-2016, Secretary and Treasurer
Open 2014-2017, Board Member

Open, 2014-2017, Board Member

County Librarian: Cindy Moore, 2013-Present

The Albany County Board of Commissioners appoints the board of directors; terms run from July to June.
Trustees may serve up to two three-year terms.




SECTION I11. Funding Request Justification

Briefly explain how the funds will be used and why public funds are necessary to accomplish this goal.
Some discussion items to cover in this section may include:
* whether or not the funding request has increased from prior years;
whether or not this is a one-time or on-going request;
description of any large program or staff expansion occurring in 2016-2017;
large equipment or other fixed assets that will be purchased 2016-2017;
how your project relates to city or county goals or improves the overall quality, character or health of
the community; and
o whether or not funding will be used to leverage additional monies for your organization either through
grants or other means

Albany County Public Library requests a total of $30,000 from the City of Laramie. This is a decrease from
previous years. With the knowledge that all governmental entities are experiencing reductions, including the
library which will have a decreased budget, we have lowered our previous request. The Albany County Public
Library Foundation has also experienced a reduction due to the declining value of their investments. This puts
the library in a precarious position. We will struggle to meet salaries and to keep the doors of the library open.
We will use $10,000 of the $30,000 for materials: which will support and enhance the library’s collection,
including books, movies, games, music, audiobooks, eBooks and Playaways.

The remaining $20,000 will help to support the library operations; library and office supplies; postage, mailing
supplies, electronic tags, paper, ink, various types of tape, cases for electronic materials, book covers, bar codes,
utilities (electric, heating, telephone and Internet), snow removal, janitorial services, printer maintenance
contracts, vehicle maintenance and insurance and elevator services.

There will be no staff expansion during the next year and we have recently eliminated one full time position. No
positions will be filled when we experience attrition. We are looking at reductions of all costs within the library.
Our goal is to keep all current staff and keep the doors of the library open 6 days per week. The Albany County
Public Library is committed to serving our community as an open community space, providing materials,
information and programming. We are an active and well used library beyond our means.

During the budget deficit we will strive to maintain library functions without increasing numbers in collection,
staff or programming. Core library activities will be materials, information, programming, Intemet use and
facility maintenance.




Section IV. Financial Information (a current balance sheet can be submitted to
satisfy this requirement)

Balance Sheet as of December 31, 2015: Please see attached Balance Sheet



SECTION V. Budget Information

Revenue
FY 2014-2015 FY 2015-2016 FY 2016-2017 Funding
{actual) (anticipated) Request(s) to the City and
County (wild guess)
City of Laramie $14,920.87 $12,730.89 $30,000.00
Albany County $884,954.45 $950,770.51 $750,000.00
United Way 0.00 0.00 0.00
Donors $11,547.57 $10,655.43 $9,120.00
Fundraisers 0.00 0.00 0.00
Interest $584.51 $613.26 $600.00
Other (fines, fees, services) $14,068.07 $15,757.80 $16,500.00
Other (ACPL Foundation) $58,500.00 $59,500.00 $57,000.00
Other (Friends of the Library) $46,000.00 $47,800.00 $40,000.00
Other (misc.—reimbursements, $851.50 $1,910.11 $1,500.00
CC bonuses, etc.)
Total $1,031,426.97 $1,097,238.00 $904,720.00
Expense
FY 2014-2015 FY 2015-2016 FY 2016-2017
(actual) (anticipated) (wild guess)

Salary, Director $58,000.03 $63.220.00 $63.220.00

Salary, Other(s) $489.,113.42 $595,850.00 $500,000.00

Benefits $210,334.03 $250,120.00 $200,000.00

Rent 0.00 0.00 0.060

Utilities $28,635.96 $27,150.00 $30,000.00

Client Service (programs) $35,581.37 $17,000.00 $10,000.00

Client Aid N/A N/A N/A

Equipment $5,304.11 $4,500.00 $4,500.00

Other (Operations) $79,121.83 $74,409.00 $62,000.00

Other (Materials) $67,434.83 $64,989.00 $35,000.00

Other (Centennial building $11,799.59 0.00 0.00

addition)

Other

Total $985,325.17 $1,097,238.00 $904,720.00
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Section VI: Interim Report

\Complete this section if your agency was awarded Community Partner Funding in Fiscal |
Year 2015/2016 . i 1

Amount Awarded? $ 12.730.89
Have you used all of the funds O ves
awarded?

X No

If you have not used all of the funds $__ 5,090.00
awarded, please include amount Date:_6/30/2016
remaining and date by which you

intend to use those funds.

Briefly describe the impact that the FY 2015/2016 award has had on your program, project or
organizational operations. Some discussion items to cover in this section may include:
® Number of persons served and demographics of persons served (income level, age, race, etc.)
o Describe the overall impact of these funds on your program, project or organization
o Ifyour agency has not yet to spent all of the awarded funds, please briefly describe your plans to expend
the funds by the end of the fiscal year
» Did your agency use Community Partner funding to leverage additional funds, either through grants or
other means?

The Albany County Public Library serves all city (32,081) and county residents (5,955), regardless of income,
age, race etc. We had an additional 4,201 users come in from around our state and unknown numbers of users
from other places in the United States. This year ACPL started three highly successful growing programs and
continued our Summer Reading Program:

¢ International Movie showings (weekly)

¢ Gaming Nights (weekly) with numbers growing each week.

o A Seed Library. This has been in preparation for one year with a grand opening on April 2, 2016. This
is additionally a partnership with Feeding Laramie Valley, The Laramie Food Group and Laramie
Garden Club and is serving as a prototype for others within the state.

e Summer Reading Programs (continued)

Funding from the City of Laramie allowed us to have two professional performers come to our Summer
Children’s Programs for summer of 2015 and for this coming summer of 2016, advertising for adult and
children’s programming, supplies and snacks for our programs for a total of $6,365.45. We have used (or will
use) $4,042.06 for purchasing reading materials and $2,323.39 for purchasing non-fiction or reference
materials. Without these funds, the library could not have provided as many of the programs, materials, and
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reference materials that the community not only wants, but needs. The remaining funds from this year’s
allocation will be used for our continuation of Summer Programming and the above stated programs and for
reading materials for the library.

We have used City of Laramie funding to leverage grant funding from:

Union Pacific foundation, $5000.00 for materials

Wyoming Community Foundation $3000/00 for Books

Guthrie Family Foundation $6,500 for eBooks.

Individual donations: Adopt-A-Magazine, undesignated, Programming $2,469.84
Laramie Local Food Group $25.00

Laramie Garden Club $500.00

Laramie Film Society. $225.00
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2:53 PM Albany County Public Library
02117116 Balance Sheet
Cash Basis As of December 31, 2015
Dec 31,15
ASSETS
Current Assets
Checking/Savings
FIB - Flex Spending Account 94.33
Money Market 3,520.20
Operating Checking 44,243.76
PayPal 1,845.08
Petty Cash 400.00
WSL
Alby AAEBooks 344.41
Alby AAGrant FINRA 15.62
Alby Adult 2,804.98
Alby Centennial 223.99
Alby Juvenlle 1,085.13
Alby LP 136.32
Alby RockRliver 138.20
Alby YA 437.31
Total WSL 5,186.96
Wyo Star 9.52
Total Checking/Savings 55,399.85
Accounts Receivable
1200 - Accounts Receivable 4,337.28
Total Accounts Recelvable 4,337.28
Other Current Assets
Credit cards pending 601.45
Prepaid Expenses
Contra - Prepaid FSA Insurance 19,191.32
Prepaid FSA Insurance -19,096.78
Total Prepaid Expenses 94.54
Reimbursements
ACPLF Reimbursements 1,529.38
WSL Reimbursement -3.919.73
Total Reimbursements -2,380.35
Undeposited Funds 49.95
Total Other Current Assets -1,644.41
Total Current Assets §8,092.72
TOTAL ASSETS 56,002.72
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Credit Cards
Ace Hardware 338.02
ACPE VISA 6574 2,869.66
ACPE VISA 6988 Book Orders 411141
Staples 651.02
Total Credit Cards 7,970.11
Other Current Liabilities
Collections for Other Libraries -466.57

Page 1



SECTION I: Cover Sheet

APPLICANT INFORMATION

Organization Name: | Albany County Public Library Foundation

Contact Person: Caitlin White

Mailing Address: 310 S. 8" St. Laramie, WY 82070

Phone: 307-721-2580 x5456

E-mail: cwhite@albanycountylibrary.org

Web: http://www.albanycountylibrary.org/foundation

Type of Organization:

O  Recreation/ Arts and Culture [] Civic/Quasi Governmental

O  Social Service B Other: The Albany County Public Library Foundation is a charitable
giving institution. Its sole charity is the Albany County Public
Library.

Requested Amount for FY16/17: City $4,000 County $4,000

Will this amount be used to leverage additional funds either through grants or other means?
W Yes 0 No

If you marked “yes”, indicate the amount of additional funds that will be leveraged and note whether
these are estimated or actual.

$4,000 B Estimated [JActual

Description of request: Using the space below, briefly describe how your organization will use these funds
and how the proposed program/project will benefit the community. A more detailed description is requested in
Section I1I

Funds will be used to support the Albany County Earned Income Tax Credit Campaign in 2017. This program
provides free income tax preparation for Albany County households with low and moderate incomes. Sessions
are held at the main branch of the library starting late January and ending April 15. We expect to complete
between 700-750 tax returns, all at no charge, saving residents approximately $100,000 in tax preparation fees.
Additionally, we expect the total of refunds to be $800,000-$1,000,000. These refunds are then spent
throughout the community on such necessities as food, clothing, housing, transportation; meaning the city and
county will see most of this money coming back in the form of increased business and increased sales tax
receipts - perhaps as much as $20,000 (2% of one million dollars).




Declaration: I hereby certify that the information give in this application for Community Partner funding is true
and correct to the best of my knowledge.

Agency Director . : %—P’Hﬁﬁb PR 2\! LofLl
Sighature Print Name "Date
Board President %//h Joha M. Rutran A1 ]il
Signature / { Print Name : ! Date

\

SECTION II: Organization History

Organizational History and Mission
Provide a brief history of your organization in Laramie and/or Albany County, including services
provided to area residents and your organization’s Mission Statement.

The Albany County Public Library Foundation was established in 1978 with a mission to generate funds
through gifts, endowments, memorials, and special programs in order to improve the Albany County Public
Library in perpetuity through specific programs, direct financial assistance, and community outreach. The first
major task of the Foundation was raising funds to help pay for the construction of a new library in 1981. Since
accomplishing this goal, the Foundation has concentrated its efforts on helping to fill gaps in the library’s
budget. Examples of the way the Foundation has helped the library include: building an endowment currently
valued at $1.92 million to ensure the long-term financial well-being of the library; making annual contributions
to the library to support existing needs ($60,000 in FY16); purchasing a new van for the library in 2006; and
partnering with the county to fund building improvements like an air conditioning system and a new parking lot.

One of the most notable contributions the Foundation has made is launching the free income tax filing program
in 2005. The three primary goals of the Albany County Earned Income Tax Credit Campaign are to, (1) inform
the general public about the Earned Income Tax Credit and other tax credits that benefit low and low-to-
moderate income taxpayers, (2) to provide free income tax preparation assistance to these same taxpayers, and
(3) to provide unbanked clients with the opportunity to obtain a checking account using their federal tax refund
to open the account. Since its inception, the program has served thousands of Albany County residents, saved
residents thousands in tax filing fees, and resulted in millions in returned dollars to the community.

Organizational Structure
List your officers and director(s), indicating their terms of office

John Burman, President (term expires 2018)
Teresa Jensen, Vice President (term expires 2016)
Cecily Goldie, Secretary (term expires 2017)
Rajeev Patel, Treasurer (term expires 2018)
Barbara Chatton, Director (term expires 2017)
Lindsay Hoyt, Direcotr (term expires 2016)

Paul Irish, Director (term expires 2018)

Audrey Kleinsasser, Director (term expires 2017)

Stephen Williams, Director (term expires 2016)




SECTION II1. Funding Request Justification

Briefly explain how the funds will be used and why public funds are necessary to accomplish this goal.
Some discussion items to cover in this section may include:
* whether or not the funding request has increased from prior years;
* whether or not this is a one-time or on-going request;
* description of any large program or staff expansion occurring in 2016-2017;
* large equipment or other fixed assets that will be purchased 2016-2017;
* how your project relates to city or county goals or improves the overall quality, character or health of
the community; and
* whether or not funding will be used to leverage additional monies for your organization either through
grants or other means

Background and History

In 2005, the Albany County Public Library Foundation started to sponsor an Earned Income Credit Tax (EITC) Campaign
and since then has helped residents complete approximately 6,000 tax returns. The campaign has three primary goals: (1)
to inform the general public about the EITC and other federal tax credits that assist low-to-moderate income households,
(2) to provide free income tax preparation assistance to low-to-moderate income wage earners and (3) to help people
correctly enter information on their form 1040 about the Earned Income Tax Credit, Child Tax Credit, the Affordable
Care Act and other tax provisions that benefit low and moderate income taxpayers.

Since the start of the free income tax preparation service, it has grown from filing 200 returns in 2005 to a high of filing
711 federal returns. In 2015, the program generated 826 federal, state, amended, and past year returns. We continue to
anticipate similar numbers due to a variety of factors including the complexity and confusion surrounding the Affordable
Care Act, and the loyalty of repeat customers. The refunds obtained by the patrons of this service in 2015 totaled
$845,089 from federal and state refunds. This money is spent locally to pay for food, rent, housing and other essentials.
Some of this money comes back to the community in the form of increased sales tax receipts, which improves the
community and supports local businesses. The number of returns processed by the program equals almost 5% of all the
households in the county. Simply put, the Albany County Earned Income Tax Campaign has become an integral part of
services offered to low-to-moderate wage earners in Albany County. The return on investment for local government from
this program is easy to measure. Because the tax refunds obtained from this program are mostly spent right here in the
City of Laramie and Albany County, there is a direct correlation between the refunds obtained from the program and local
sales tax revenue.

Even those people who correctly file returns with a paid preparer can benefit from this program. Fees for professional
preparation services range from $75 to $400. Low-to-moderate income taxpayers can save this fee by using the EITC
Campaign. For some, this would equal one month’s rent in a subsidized apartment or the lot fee at one of the county’s
many mobile home parks. We estimate our clients save about $125,000 in unnecessary tax preparation fees.

Benefit to Community

This program is important to the community because it addresses a need, as many individuals and families in Albany
County earn a low to moderate income and are unable to pay for professional tax filing assistance. The Earned Income
Tax Credit encourages and rewards work, offsets federal payroll and income taxes, and helps to meet basic needs. The
EITC is among the nation’s strongest tools to promote work and help workers escape poverty and achieve self-
sufficiency. In 2012, 41,000 Wyoming households received the EITC.

In addition, the program is able to assist community residents who may have below average reading skills because of a
disability or from being undereducated. Even educated persons may find the income tax instructions to be difficult to
understand. For instance, the instructions for the form 1040EZ are now 42 pages and 240 pages for the form 1040.




As noted, the program benefits the community by assisting families and individuals in receiving an accurate tax refund.
Refunds provided to tax filers who use the program is money that is spent locally to pay for necessities. This program
provides a needed service to the community because the program’s trained tax preparers help families help themselves to
move forward. Families and individuals commonly use the refund to open a bank account, pay bills, or receive job
training. In fact, the EITC is currently the single most successful federal program in terms of moving people out of
poverty.

The free tax preparation program provides needed financial education to the community, especially during times where
legislation causes big changes to tax filing. We are seeing one of these significant changes now in tax filing with the
implementation of the Affordable Care Act. The ACA is expected to make tax filing more complicated and to take a
longer period of time for families and individuals. Because of this change, we expect to have an increase of participants
this year who are seeking assistance in order to avoid making an error in this area.

Program Structure

In the 2016 tax filing season, and in subsequent years, the Albany County EITC campaign will include the following:

1. A free tax preparation site at the main branch of the public library that will be open to the general public 22 times
during the tax season. Each session will last four hours. Six stations are set up to serve clients — meaning that six
households can be served simultaneously.

2. The program director has over 25 years experience doing returns for low-to-moderate income taxpayers. This year, two
University of Wyoming professors from the Accounting Department will also be assisting with supervising the
program. Well-trained volunteers, most of whom are UW accounting or law students, staff the program. These
volunteers are supervised by the program director and contributed approximately 1,200 hours of volunteer service to
the program.

3. Posters and fliers will be placed in local establishments frequented by low-income taxpayers. Examples include local
stores, laundromats, and churches. Notices and advertisements will be placed in many of the local media outlets. Fliers
will be distributed at schools and community agencies.

4. This project is ongoing and aimed at taxpayers with household incomes of $60,000 or less. On most nights, 35-50
people come to the library for help filing their tax return, meaning it assists a good portion of the community residents.

Partners

The Albany County Public Library Foundation works in close partnership with the United Way of Albany County and
other partners. The Foundation serves as the fiscal agent for the program, while the United Way of Albany County
implements and oversees the program. Funding from the City of Laramie and Albany County is used to leverage
additional funds from other organizations that partner with the program. Other partners include:

1. Albany County Public Library — Serves as the site host.

2. IRS — Provides software, training, training materials, promotional materials, and technical assistance.
3. University of Wyoming College of Business — Provides $1,000 in funds and volunteers.

4. UW Department of Accounting — Provides volunteers and site coordination.

5. University of Wyoming College of Law — Provides $500 in funds and volunteers.

6. First Interstate Bank — Provides $2,500 in funds and limited in-kind donations.

Funding Request —

In 2017, funds will be used for the following:

The total cost of running the program in 2017 will be $10,500, of which ACPLF is requesting $4,000 from the City of
Laramie and $4,000 from Albany County through the Community Partners Program. The Foundation will seek the
balance of the needed funds for the program through grants and donations from new or existing partners. A breakdown of
the budget for 2017 is included below:

1. $3,300 — Staff/Administrative Costs: This item includes a portion of the salary for the program’s director. The bulk is
already included in his salary as executive director of the United Way of Albany County.

2. $3,500 — Advertising: Marketing placement in local media outlets including newspaper and radio.




3. $1,200 — Site Coordinator/Intern Costs: The program plans to pay three University of Wyoming accounting students to
serve as site coordinators and interns. They will assist the project director in all aspects of the program.

4. $800— Equipment: This item is to purchase necessary equipment for the program that needs to be upgraded. This
equipment mainly include technology related items such as laptops, power cords, mice, and printers.

5. $900 — Office/Program Supplies: This item pays for office supplies to be used at the free tax preparation site, including
printing paper, printer toner, envelopes, staplers, staples, and pens.

6. $500 — Promotional Materials: This item is to purchase promotional materials including fliers, posters, paycheck
stuffers, and educational material on the benefit of the Earned Income Tax Credit. These will be targeted at potential users
of the free tax site.

7. $300 — Training Costs: This item is for the purchase of training session supplies for prospective tax preparation
volunteers including refreshments, volunteer packets, and display materials.

Section IV. Financial Information (a current balance sheet can be submitted to
satisfy this requirement)

See attached.




SECTION V. Budget Information

Revenue
FY 2014-2015 FY 2015-2016 FY 2016-2017 Funding
Request(s) to the City and
County
City of Laramie 615 1,033 4,000
Albany County 4,000 1,000 2,000
United Way N/A N/A N/A
Contributions 26,717 20,940 25,000
Fundraisers 1,640 1,600 25,000
Interest 30 10 20
Other — Grants 17,000 0 20,000
Other — Dividends/Gains 175,219 57,176 50,000
Other — Misc. 600 0 1,500
Other N/A N/A N/A
Total 225,821 81,759 125,520
Expense
FY 2014-2015 FY 2015-2016 FY 2016-2017
Estimated
Salary, Director 39,219 9,796 23,660
Salary, Other(s) 20,936 5,694 12,000
Benefits N/A 4,782 12,000
Rent N/A N/A N/A
Utilities N/A N/A N/A
Client Service N/A N/A N/A
Client Aid N/A N/A N/A
Equipment 0 1,033 1,000
Other 2,497 4,505 15,000
Other 5,763 1,000 8,000
Other 19,409 17,416 18,000
Other 61,102 34,072 60,000
Total 148,926 78,298 149,660




Section VI: Interim Report

Complete this section if your agency was awarded Community Partner Funding in Fiscal
Year 2015/2016

Amount Awarded? $$1,000 (Albany County), $1,033 (City of Laramie)
Have you used all of the funds W ves

()
awarded? 1 No

If you have not used all of the funds  §
awarded, please include amount Date:
remaining and date by which you

intend to use those funds.

Briefly describe the impact that the FY 2015/2016 award has had on your program, project or
organizational operations. Some discussion items to cover in this section may include:
*  Number of persons served and demographics of persons served (income level, age, race, etc.)
* Describe the overall impact of these funds on your program, project or organization
* Ifyour agency has not yet to spent all of the awarded funds, please briefly describe your plans to expend
the funds by the end of the fiscal year
* Did your agency use Community Partner funding to leverage additional funds, either through grants or
other means?

Number of persons served:

In 2015, the Albany County Public Library Foundation served 702 households through its free income tax
preparation program. We estimate assisting over 1,500 individuals if you count all members of a household.
This translates into almost 4.1% of the Albany County population.

Demographics of the people served:

Approximately 40% of the people we served in 2015 were students at the University of Wyoming, Wyotech or
LCCC. More than 50% - 461 filers — filed a return using the single filing status. All of our patrons had a
household income of under $60,000. We served people of all races, ages, and backgrounds.

Were we able to meet our goals:
Our goal for the 2015 tax season was to serve at least 650 Albany County households. In fact, we successfully
completed 826 tax returns in 2015. Additionally, we helped dozens of other people with tax filing information.

Describe the overall impact of these funds on your program, project or organization:
The free tax preparation service provided by the ACPL Foundation is grateful for the funds we receive from the
City of Laramie and Albany County. As you can see, the program continues to gain in popularity and provide a
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valuable service to our community. Without such funds, this program would cease to function, leaving a void
for free tax preparation assistance for community members who rely on the service. These funds allow the
program to have a trained and IRS-certified tax preparation site coordinator; provide professional experience
and a hands-on environment for volunteers; allow for successful advertising; and sustain a needed and
necessary community program.

Did your agency use Community Partner funding to leverage additional funds, either through grants or
other means?

The ACPL Foundation was able to leverage additional funds through a grant from First Interstate Bank of
Wyoming, UW College of Business, and UW College of Law. It was also able to gain a new partner with the
UW Department of Accounting.




ALBANY COUNTY PUBLIC LIBRARY FOUNDATION, INC.
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Statement of Financial Position
As of December 31, 2015
FINAL

ASSETS
Current Assets
Checking/Savings
PayPal
FIB Checking 32516
Petty Cash
FIB Tax Program Checking
FIB CASH EQUIVALENTS
Endowment Challenge
Foundation Trust
FIB CASH EQUIVALENTS-RESTRICTED
FIB 17J Love-RESTRICTED
FIB 171 Simpson-RESTRICTED
FIB 17F Milstead-RESTRICTED
FIB 17D Chatton-RESTRICTED
FIB 17B CrewBook-RESTRICTED
FIB 17H Russin-RESTRICTED
FIB 17G Pence-RESTRICTED
FIB 17E Miller-RESTRICTED
FIB 17C Cook-RESTRICTED
FIB 17A Asplund-RESTRICTED
Total FIB CASH EQUIVALENTS-RESTRICTED
Total FIB CASH EQUIVALENTS
Total Checking/Savings
Accounts Receivable
Receivables
Total Accounts Receivable
Other Current Assets
Undeposited Funds
Total Other Current Assets

Total Current Assets
TOTAL ASSETS

Dec 31, 15

1,153.18
11,450.61
89.92
5,699.99

925,440.89
744,492.82

34,427.06
3,642.14
117,359.51
8,756.89
12,712.78
16,421.72
11,853.48
2,421.07
7,259.18
7,940.41
222,794.24
1,892,727.95
1,911,121.65

1,252.62
1,252.62

8,732.00
8,732.00

1,921,106.27
1,921,106.27



ALBANY COUNTY PUBLIC LIBRARY FOUNDATION, INC.
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Statement of Financial Position
As of December 31, 2015

FINAL

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Credit Cards
Mastercard
Total Credit Cards
Total Current Liabilities
Total Liabilities
Equity
Unrealized Gains/Losses - Op.
Unrealized Gains/Loss - Inv.
Unrealized Gain/Loss - Match
Unrestricted Net Assets
Temporary Restricted Net Assets
Permanent Restricted Net Assets
Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Dec 31, 15

416.41

416.41

416.41

416.41

50,486.35
-25,971.16
-51,211.04

1,026,023.22

14,930.14

821,113.01

75,556.13

9,763.21

1,920,689.86
1,921,106.27



City of Laramie/Albany County
Community Partner Organization--“Outside Agency”
Funding Request Application

Fiscal Year 2016-2017

Southern Wyoming
Retired & Senior Volunteer
Program



SECTION I: Cover Sheet

APPLICANT INFORMATION

Organization Name: | Southemn Wyoming Retired & Senior Volunteer Program
Contact Person: Kim D. Maes

Mailing Address: 3304 Sheridan Street, Cheyenne, WY 82009
Phone: (307)634-7787

E-mail: rsvp_kmaes@vcn.com

Web: www.cheyennehousing.org

Type of Organization:

[0  Recreation/ Arts and Culture Civic/Quasi Governmental

[0  Social Service

O Other

Requested Amount for FY15/16: City $1,000.00 County $1,000.00

Will this amount be used to leverage additional funds either through grants or other means?

Yes O No

If you marked “yes”, indicate the amount of additional funds that will be leveraged and note whether
these are estimated or actual.

$35,580.00 O Estimated [XlActual

Description of request: Using the space below, briefly describe how your organization will use these funds
and how the proposed program/project will benefit the community. A more detailed description is requested in
Section III: City of Laramie and Albany County Funds will be used as leverage for a Senior Corps Grant from
the Corporation for National and Community Service. Leverage funds are used to support RSVP Volunteers by
providing insurance for the volunteer, mileage/meal/transportation reimbursement and on-going recognition. In
supporting the volunteer, the volunteer is able to support the community much easier through service.

Declaration: I hereby certify that the information give in this application for Community Partner funding is true
and correct to the best of my knowledge.

Agency Director %1;_/ £ k04 K v L, lM 0es e, / 5 / i

Signatyre ’\ Print Name Date
Board PresidentA ) g MOLV'na,(“d R.‘d\m&ser 2in 16
Signanjre/ V- 77 7\ Print Nanfe Date

F




SECTION II: Organization History

Organizational History and Mission

Provide a brief history of your organization in Laramie and/or Albany County, including services
provided to area residents and your organization’s Mission Statement.

The mission of Southern Wyoming Retired & Senior Volunteer Program (RSVP) is to provide people over the
age of 55, volunteer opportunities within their communities, enriching the lives of the volunteer and
encouraging volunteers to help by sharing their experiences and life-long learning. RSVP originated nationally
in 1972 and began in Southern Wyoming 39 years ago. Southern Wyoming RSVP Members volunteer in 8
Wyoming Communities which include — Lincoln, Uinta, Sweetwater, Carbon, Albany, Laramie, Platte and
Goshen. Sponsored by the Cheyenne Housing Authority and governed by a Board of Commissioners that
includes five, Mayor appointed, community representatives and advised by RSVP Groups located in each of the
funding communities. The RSVP Program strives to serve the needs of each community. Funding for the
project comes from a grant through the Corporation for National Service (Federal), cities and counties of
Wyoming, a planned giving program, fundraisers, and assorted grants. Funds from the City of Laramie and
Albany County are used as Local Match Money (required 30% match from local sources in order to receive
Federal Funding) which goes to the senior volunteers as benefits which include recognition, mileage, meal
reimbursement and insurance coverage. 205 men and women age 55 and better gave over 28,338 hours of their
time and talent annually for the Wyoming Communities listed above, saving our communities an estimated
$653,757.66. In the City of Laramie and Albany County 19 volunteers, average age of 75, gave 2,605 hours
during the past year at 10 locations saving the community $60,097.35. (Volunteer hourly rate is based on a
research study by the Independent Sector. The estimated dollar value of volunteer time is $23.07 per hour for

2015.)

Organizational Structure

List your officers and director(s), indicating their terms of office

CHEYENNE HOUSING AUTHORITY

BOARD OF COMMISSIONERS
(5 YEAR TERMS)

Maynard Richmeier — Chair

P.O. Box 2582

Cheyenne, WY 82003

Phone: 630-2755

Email: mjrconstructionl@aol.com
(Term Ends 10/1/2017)

Judy Lane - Commissioner

1701 Capitol Ave., Suite 300
Cheyenne, WY 82009

Phone: 773-8708

Email: judy.lane@wyomingbank.com
(Term ends 10/01/19)

Tricia S. Crilly

3726 McComb Avenue
Cheyenne, WY 82001

Phone: 634-6872, 630-5538/cell
Email: cheycril@bresnan.net
(Term Ends 10/1/2020)

Terry Williams - Commissioner
3304 Sheridan Street
Cheyenne, WY 82009

Phone: 634-7947

Email: wyfhop@bresnan.net
(Term Ends 10/1/16)




Earl Kincheloe - Commissioner Greg Hacker — Attorney

3304 Sheridan Street 2515 Pioneer

Cheyenne, WY 82009 Cheyenne, WY 82001

Phone: 634-7947 Phone: 778-8844

Email: ebkinch@aol.com Fax: 638-1227

(Term ends 10/01/18) Email: ghacker@hackerlaw.net
Michael Stanfield — CHA Exec. Director ~ Kim D. Maes — RSVP Dir.
3304 Sheridan Street 3304 Sheridan Street
Cheyenne, WY 82009 Cheyenne, WY 82009

Phone: 634-7947 Phone: 634-7787

SECTION III. Funding Request Justification

Briefly explain how the funds will be used and why public funds are necessary to accomplish this goal.
Some discussion items to cover in this section may include:
e whether or not the funding request has increased from prior years;
whether or not this is a one-time or on-going request;
description of any large program or staff expansion occurring in 2016-2017;
large equipment or other fixed assets that will be purchased 2016-2017;
how your project relates to city or county goals or improves the overall quality, character or health of
the community,; and
e whether or not funding will be used to leverage additional monies for your organization either through
grants or other means

Southern Wyoming Retired and Senior Volunteer Program (RSVP) is requesting funding from the City of
Laramie and Albany County in the amount of $2,000.00 ($1,000.00 from the City and $1,000.00 from the
County) for FY 2016/2017. This is an on-going request and is the same as prior years. The requested funds
will be used as match for Corporation for National and Community Service Federal funding and is used for

volunteer expenses only.

The City of Laramie and Albany County funds will be used to help provide benefits to the senior volunteer;
these benefits include recognition; a limited optional volunteer mileage reimbursement; optional bus tokens to
and from a volunteer site and supplemental accident and liability insurance while volunteering. The optional
mileage reimbursement and bus tokens aid in defraying the costs of volunteering in our Southern Wyoming
Communities. These expenses can often break down barriers to volunteering, especially for the growing
number of RSVP volunteers on fixed or limited incomes.

At the present time, Southern Wyoming Retired & Senior Volunteer Program will not be making any major
changes during the next fiscal year. Staff and expenditures will remain as they have for the past several years.

Southern Wyoming Retired & Senior Volunteer Program Volunteers assist in accomplishing community goals
by providing assistance in areas of need such as Health and Nutrition; Human Needs; Community and
Economic Development; Education; Public Safety; Environment; Housing; Disaster and Homeland Security.
Governmental, faith-based and community based organizations that focus on the above mentioned areas of need
serve as placement sites for the volunteers, known as volunteer stations. Laramie and Albany County Stations

include...
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e Albany County Homemakers

Albany County Library

Clothing Cottage

Eppson Center for Seniors

Habitat for Humanity

Ivinson Memorial Hospital

Laramie Chamber of Commerce
Laramie County Community College (Laramie Site)
Lion’s Club

United Blood Services

Wyoming Children’s Museum
Wyoming State 4-H Foundation
Wyoming State Archives (Laramie Site)
Wyoming State Museum (Laramie Site)
e  Wyoming Territorial Prison Site

RSVP Volunteers deliver tangible benefits to help the volunteer stations meet their service missions in the
community. RSVP Volunteers help the volunteer stations better serve the community by improving the quality
of services provided and helping free up paid staff time. In addition, a majority of station supervisors credited
the RSVP Volunteers with helping to expand the types of services available to clients; increase the number of
clients served; increase public support for the program; recruit non-RSVP Volunteers; and reduces the time and
effort needed to recruit volunteers. RSVP Volunteers also provide other benefits such as offering social and
emotional support to service recipients — the volunteer brings a level of caring and provides a comforting ear;
provides special attentive care to service recipients that they would not get at home; helps improve the quality
of the service recipients’ life; often seen as role models to other seniors and children who may not have
grandparents and they help raise funds for the organizations through donations.

Section IV. Financial Information (a current balance sheet can be submitted to
satisfy this requirement)

Balance Sheet as of December 31, 2015 attached:



01/28/2016 02:07 PM Cheyenne Housing Authority Page 1
Budgeted Income Statement

22
Cheyenne HA - RSVP
Fiscal Year End Date: 313112016 ACCOUNT 1 Month(s) Ended 8 Month(s) Ended Budget Variance

D ber 31, 2015 December 31, 2015

Operating Revenues and Expenses
Operating Revenues

Other Income 22 001 3690 5 243.00 44467 0.00 444,67
Income - Federal Funds 22 001 3890.02 5 0.00 70,864.00 148,456.00  (77,592.00)
Income - City of Cheyenne 22 001 3690.03 5 0.00 15,000.00 15,000.00 0.00
Income - Laramie County 22 001 3690.04 5 0.00 0.00 6,000.00 (6,000.00)
Income - Other Grants 22 001 3690.06 5 2,000.00 3,710.44 0.00 3,710.44
Income - Fund Raising 22 001 3690.10 5 0.00 0.00 9,584.00 (9,584.00)
Income - In-Kind 22 001 3700 5 0.00 0.00 5,000.00 (5,000.00)
Total Operating Revenues 2,243.00 90,019.11 184,040.00  (94,020.89)
Operating Expenses
Federal - Salaries - Director 22 001 4110 5 2,989.94 21,497.22 24,000.00 2,502.78
Federal - Salaries - Coordinator 22 001 411001 5 740.99 13,337.76 31,573.00 18,235.24
Federal - CDSMP Salaries 22 001 411002 5 4,081.85 15,938.40 23,400.00 7.461.60
Federal - Legal Expense 22 001 4130 5 0.00 0.00 150.00 150.00
Criminal Background Check 22 001 4130.01 5 0.00 88.00 100.00 12.00
Federal - Staff Local Travel 22 001 4150 5 0.00 672.01 5,500.00 4.827.99
Federal - Staff Long Distance Travel 22 001 4150.01 5 0.00 1,840.68 0.00 (1,840.68)
Federal - CDSMP Local Travel 22 D01 415002 5 0.00 174.76 700.00 525.24
Federal - CDSMP Non-Local Travel 22 001 4150.03 5 0.00 5,117.83 2,200.00 (2,917.83)
Federal - CDSMP Staff Training & Licefife 001 4160 5 96.00 10,652.97 17,000.00 6,347.03
Federal - Audit/Membership Expenses 22 001 4170 5 0.00 330.00 300.00 {(30.00)
Space In-Kind 22 001 4180.01 5 0.00 0.00 5,000.00 5,000.00
Federal - Office Supplies 22 001 4190.01 5 554,58 5,351.57 3,230.00 (2,121.57)
Federal - CDSMP Office Supplies 22 001 4190.02 5 0.00 3,765.25 8,000.00 2,234.75
Federal - COSMP Web Site 22 001 4190.04 5 915.00 915.00 2,000.00 1,085.00
Federal - CDSMP Trainer Stipends 22 001 419005 5 0.00 1,680.00 2,000.00 320.00
Contract - Administration 22 001 4190.08 5 500.00 4,500.00 8,400.00 3,800.00
CDSMP Health Professional 22 001 419009 5 0.00 0.00 7,500.00 7,500.00
Publications 22 001 418011 5 136.00 693.50 0.00 (693.50)
Federal - Communications 22 001 419101 5 56.56 634.48 850.00 215.52
Federal - Printing/Copy/Postage 22 001 418102 5 109.05 618.53 2,000.00 1,381.47
Federal - CDSMP Printing/Copy/Postag@® 001 4191.04 5 0.00 197.59 2,000.00 1,802.41
Federal - Insurance 22 001 4510 5 0.00 78.00 0.00 (78.00)
Federal - Liability Insurance 22 001 45102 5 0.00 492.95 1,200.00 707.05
Federal - Employee Benefit ContributioB8 001 4540 5 287.69 2,671.13 15,353.00 12,681.87
Federal - CDSMP Employee Benefits 22 001 454001 5 343.29 1,340.43 0.00 (1,340.43)
Federal - Workers Compensation 22 001 45403 5 11.39 108.27 0.00 {109.27)
Federal - CDSMP Workers Compensatith 001 454031 5 83.41 262.42 0.00 (262.42)
Federal - Employee Benefits Health/Lif@2 001 45404 5 11.90 107.09 0.00 (107.09)
Federal - CDSMP Emp Benefits HealthAaf 001 454041 5 0.00 0.00 9,000.00 9,000.00
Federal - Employee Benefits Retiremer@2 001 4540.5 5 342.98 2,923.38 0.00 (2,923.38)
Federal - CDSMP Emp Benefits Retirer22: 001 4540.51 5 295.81 930.72 0.00 (930.72)
Fund Raising 22 001 4590.01 5 1,000.00 1,000.00 0.00 (1,000.00)
Total Operating Expenses 12,556.54 97,920.94 169,456.00 71,535.06
Volunteer Expenses
Travel - Volunteers 22 001 4700 5 418.68 4,057.11 7,000.00 2,942.89
Volunteer Insurance 22 001 4701 5 0.00 2,136.08 3,000.00 863.92
Recognition 22 001 4702 5 899.52 2,350.25 4,434.00 2,083.75
Meals 22 001 4703 5 0.00 0.00 150.00 150.00
Total Volunteer Expenses 1,318.20 8,543.44 14,584.00 6,040.56

Total Operating Revenues and Expenses {11,631.74) (16,445.27) 0.00 (16,445.27)



SECTION V. Budget Information

RSVP Budget

INCOME

Federal Funds

Total City Funding
Cheyenne $9,000.00
Laramie $1,000.00
Rawlins $1,000.00
Rock Springs $1,000.00
Green River $1,000.00

Total County Funding
Laramie $3,000.00
Albany  $1,000.00
Carbon  $1,000.00
Sweetwater $1,000.00

State of Wyoming

Fundraising

In-kind

Subtotal

VOLUNTEER SUPPORT
EXPENSES

PERSONNEL

Salaries

Employee Benefit Contribution
Other Benefits

Subtotal

TRAVEL

CONSUMABLE SUPPLIES
Office

OTHER COSTS

Equipment

Legal Expenses

Criminal Background Check
CDSMP Printing/Copy/Postage
Printing/Copy/Postage
Auditing/Membership
Communications

CDSMP Web Site

CDSMP Trainer Stipends
Contractual

Insurance

Space

Subtotal

TOTAL Volunteer Support
it

Approved
FY 14/15

$66,417.00
$13,000.00

$6,000.00

0.00
$9,580.00
$5,000.00

$99,997.00

$42,840.00
$17,610.00

$0.00
$60,350.00

$3,217.00

$2,230.00

$0.00
$150.00
$0.00
$0.00
$2,000.00
$300.00
$1,000.00
$0.00
$0.00
$8,000.00
$1,200.00
$5,000.00
$17,650.00

$83,447.00

Approved
FY 15/16

$148,456.00
$15,000.00

$6,000.00

0.00
$9,584.00
$5,000.00

$184,040.00

$78,973.00
$24,353.00
$0.00
$103,326.00

$8,400.00

$9,230.00

$0.00
$150.00
$100.00
$2,000.00
$2,000.00
$300.00
$850.00
$2,000.00
$2,000.00
$15,900.00
$1,200.00
$5,000.00
$31,500.00

$169,456.00

Projected
FY 16/17

$126,898.00
$15,000.00

$6,000.00

0.00
$9,584.00
$5,000.00

$162,482.00

$90,673.00
$26,627.00
$0.00
$117,300.00

$3,200.00

$3,230.00

$0.00
$150.00
$100.00
$500.00
$2,000.00
$300.00
$850.00
$0.00
$2,000.00
$10,502.00
$1,200.00
$5,000.00
$22,602.00

$146,332.00



VOLUNTEER EXPENSES

Volunteer Meals $150.00 $150.00 $150.00
Volunteer Travel

Reimbursement/Bus $8,400.00 $7,000.00 $7.000.00
Volunteer Recognition $5,000.00 $4,434.00 $6,000.00
Volunteer Insurance $3,000.00 $3,000.00 $3,000.00
TOTAL Volunteer Expenses $16,550.00 $14,584.00 $16,150.00
TOTAL PROJECT EXPENSE $99,997.00 $184,040.00 $162,482.00

Section VI: Progress Report

Complete this section if your agency was awarded Community Partner Funding in Fiscal
Year 2015/2016

Amount Awarded? $710.44

Have you used all of the funds awarded? Yes

O No

If you have not used all of the funds $
awarded, please include amount remaining  Date:
and date by which you intend to use those

funds.

Briefly describe the impact that the FY 2015/2016 award has had on your program, project or
organizational operations. Some discussion items to cover in this section may include:
e Number of persons served and demographics of persons served (income level, age, race, etc.)
e Describe the overall impact of these funds on your program, project or organization
e [f your agency has not yet to spent all of the awarded funds, please briefly describe your plans to expend
the funds by the end of the fiscal year
e Did your agency use Community Partner funding to leverage additional funds, either through grants or
other means?

e Number of persons served and demographics of persons served (income level, age, race, etc.) Twenty
(19) RSVP Volunteers average age 75 - 15 are female and 4 are male; all are listed non-Hispanic or
White; no one has claimed a major disability; minor disabilities include 1 with arthritis, 1 with back
problems, 2 are hearing impaired, 1 heart condition, 2 joint degeneration, 1 leg/knee problems, 1
osteoporosis, 1 stroke victim, 1 thyroid disease and 1 visually impaired; all live within the city limits; all
own their own vehicle; average hours per week volunteering = 4. These volunteers gave 2,605 hours at




10 different locations which include the Albany County Homemakers; Albany County Library; Clothing
Cottage; Eppson Center for Seniors; Habitat for Humanity; Ivinson Memorial Hospital; Laramie
Chamber of Commerce; LCCC; Lion’s Club; United Blood Services; Wyoming Children’s Museum;
Wyoming State 4-H Foundation; Wyoming State Archives; Wyoming State Museum and the Wyoming
Territorial Prison. RSVP saved these agencies and the community $60,097.35. The amount of
community members served is approximately 27,000.

e Describe the overall impact of these funds on your program, project or organization Funds from the
City of Laramie and Albany County helped in providing community support by the Outreach
Coordinator (matching volunteer sites with volunteers); on-going recognition for the volunteer; formal
recognition events for the volunteers; supplemental insurance while at the volunteer site; mileage and
meal reimbursement when requested. RSVP Volunteers within the City of Laramie and Albany County
were able to convert last year’s fund amount from the City of Laramie into a savings to the community
of $60,097.35 in unpaid wages. (19 Volunteers, 2,605 hours). The Volunteer hourly rate is based on a
research study by the Independent Sector. The estimated dollar value of volunteer time is $23.07 per
hour for 2015.)

o Did your agency use Qutside Agency funding to leverage additional funds, either through grants or
other means? Yes. Funds from the City of Laramie and Albany County are used as Local match
money (required 30% match from local sources in order to receive Federal Funding) which goes to the
senior volunteers as benefits that include recognition, mileage, meal reimbursement and insurance
coverage.

Southern Wyoming RSVP greatly appreciated the City of Laramie and Albany County for its continued
support of the community’s senior volunteers. If you should have any questions concerning this grant
application, please feel free to call me at 307-634-7787.



City of Laramie/Albany County
Community Partner Organization-- “Outside Agency”
Funding Request Application

Fiscal Year 2016-2017



SECTION I: Cover Sheet

APPLICANT INFORMATION
Organization Name: The Open School
Contact Person: Erin Anderson-Swilling
Mailing Address: 414 South 24th St - Laramie, WY 82070
Phone: 307-745-7256
E-mail: openschool1 @hotmail.com
Web: www.laramieopenschool.org

Type of Organization:
[  Recreation/ Arts and Culture [J Civic/Quasi Governmental
“ Social Service O Other

Requested Amount for FY16/17: Clty $5,800 County $0

[ have enclosed a bid from Juarez F

Will this amount be used to leverage additional funds either through grants or other means?

[ Yes 3N

If you marked ‘““yes”, indicate the amount of additional funds that will be leveraged and note whether
these are estimated or actual.

$ N/A [0 Estimated [Actual

Description of request: Using the space below, briefly describe how your organization will use these funds
and how the proposed program/project will benefit the community. A more detailed description is requested in

Section ITI
We would use these funds for new flooring for our Prekindergarten 1 Classroom. This will allow for further enroliment.

Declaration: I hereby certify that the information give in this application for Community Partner funding is true
and correct to the best of my knowledge.

Agency Director m\m‘ X ,—\Paunmmm lling 1/26/16
|gr|a ure Tint Name Date

Board Presulen . Tori Kricken 1/28/16
Slgnalure Print Name Date




SECTION II: Organization History

3 . . - *

Provide a brief history of your organization in Laramie and/or Albany County, including services provided
to area residents and your organization’s Mission Statement.

E OPEN SCHOOL HISTORY AND STRUCTURE
The Open School, a Wyoming 501(c)(3) non-profit corporation, was founded in 1971 by parents and concerned residents of Laramie
ho felt the need for an alternative to the public schooling then available in the early grades. Through the years the Open School
‘ocused on providing quality education and opportunities for preschool aged children. Currently the Open School enriches the lives of
ver 115 children yearly. The Open School is a private, non-religious educational institution, currently licensed by the Wyoming
Department of Family Services to provide educational instruction to students in Preschool. The Open School is licensed to provide care
on 2 1:10 and 1:12 staff; child ratio depending on the age of the children.
e Open School is staffed by experienced, qualified teachers. A volunteer Parent-Board of Directors sets all school policies, assists in
making employment decisions, and manages the financial matters of the School. The Open School Board members and parents invoive
hemselves to varying degrees in school operations, and fundraising.
HE OPEN SCHOOL PHILOSOPHY
Flexibility, self-confidence, and a continued desire for learning are the primary goals of The Open School program. Students are offered
hoices, but must take responsibility for their own decisions. Teachers function to guide the students’ activities through individualized
learning that meets each child's needs. Activities are geared to interest and excite the child and to involve him or her in the learning
process.
he Open School is committed to remaining open to new ideas from students, parents, and teachers. We recognize that children thrive
ith different approaches and learning styles and we strive to appeal to ali the senses and allow children to experiment and create in
heir environment, at their own pace. A child centered, hands-on approach defines The Open School. Parents are encouraged to
articipate in the school’s program whenever, and in whatever manner, possible. Though The Open School methods may differ from
hose of other schools, the core curriculum is similar. We ensure that we incorporate the common core of skills and the common core
f knowledge in accordance with the Wyoming Early Childhood Readiness Standards and the Wyoming Department of Education.

Organizational Struct

List your officers and director(s), indicating their terms of office

STAFF INFORMATION:

Erin Anderson-Swilling: Open School Director
Carrie King — PreKindergarten Teacher

Shelly McFate: PreKindergarten Teacher
Ronda Cauffman: Preschool Teacher

2015-2016 BOARD MEMBERS:
Tori Kricken: Board President

Robin Despain - Vice President

Kacee Schutterle: Secretary

Matt Sigel: Treasurer

Lisa Klinker: Board Member

Delilah Pasman: Staff/Parent Relations
Andy Ommen: Board Member

Claire Moloney: Board Member

Erin Swilling: Director




SECTION II1. Funding Request Justification

Briefly explain how the funds will be used and why public funds are necessary to accomplish this goal.

Some discussion items to cover in this section may include:

whether or not the funding request has increased from prior years;

whether or not this is a one-time or on-going request;

description of any large program or staff expansion occurring in 2016-2017;

large equipment or other fixed assets that will be purchased 2016-2017;

how your project relates to city or county goals or improves the overall quality, character or health of the

community; and

o whether or not funding will be used to leverage additional monies for your organization either through
grants or other means

1/25/16

Dear Albany County City Council Members,

Open School is pleased to present this proposal for your review. We look forward to the possibility of partnering with you to provide opportunities to the
young children in the Albany County community to learn through hands-on inquiry and discovery. The Open School provides enrichment opportunities
for over 110 preschool aged children, 3-5 years old, per calendar year. The Open School is a preschool program designed to allow flexibility, self-
confidence, and a continued desire for learning. Students are offered choices, but must take responsibility for their own decisions as in-line with our
curriculum, Creative Curriculum, and our discipline policy, Conscious Discipline. Teachers function to guide the students’ activities through individualized
learning that meets each child's needs. Activities are geared to interest and excite the child and to involve him or her in the learning process.

We are seeking a partnership with you in hopes to improve our school building, which would allow us to better meet the needs of the children and the
families we serve, as well as families in our community. Early Childhood Education is an essential building block that offers young children the
opportunity to learn social skills and basic academic skills before starting elementary school. We are in desperate need of new flooring in our PreK1
classroom. | have enclosed several pictures (labeled pictures 1- 7), taken on 1-22-16, that demonstrate the condition of our classroom flooring. Our
Prekl classroom is the primary room we use not only for our curriculum and instruction for our 4-year-old class, but also for our Before/After School
program, which includes kiddos ages 3-5 years old. In addition, we also conduct our enrichment activities such as music, dance, language, art and
cooking in this classroom. As you can imagine, there are times the condition of the floor might impede the progress of these enrichment activities as well
as deter perspective families in applying to or attending our school.

Our classroom flooring is an on-going challenge that we have strived to improve in the last few years. Luckily, we were awarded grant funding through
vou, last year (2014-2015), to improve the condition of our PreK 2 Room — | have enclosed pictures (labeled picture 8 and picture 9) so that you may see
the new and improved space due to the grant we received last year! This year, our PreK 1 Room is the third and final space we need to complete this on-
going goal we have set for ourselves, in hopes of bettering our classroom cenditions and quality of our enrichment activities. Our hope is that once we
have all floors completed we will be able to focus our energy, resources and monies towards other goals identified in our Strategic Plan. [t should be
noted that while this flooring has been on our Strategic Plan for the last few years, we would not be able to obtain this goal (at least for a few more
years) without the help of a grant such as this. In part, this is due to our purchase of a new school bus, which we are currently negotiating, thanks to a
partnership with Toyota of Laramie and our combined fundraising efforts. We anticipate that we will complete our fundraising by February 28th, 2016
and in turn will use the raised funds to buy a new school bus {by April 2016).

lEarly childhood education focuses on children's learning through play, based on the research and philosophy of lean Piaget, This belief is centered on the
"power of play". Play meets the physical, intellectual, language, emotional and social needs {PILES) of children. Tassoni suggests that “some play
opportunities will develop specific individual areas of development, but many will develop several areas.” 2! Depending on the child’s interests will
influence the development of skills in different areas of play. It is important practitioners promote children’s development through play by using various
types of play on a daily basis. With this philosophy in mind, the Open School is submitting a proposal request of $7,500 to purchase and install new
flooring through a local, family owned business; Juarez Flooring.

We appreciate you taking an interest in helping our young children become successful members of our society. Please feel free to contact me, Erin
Swilling, with any questions you may have regarding this proposal at 307-745-7256 or email me at openschooll @hotmail.com.

Sincerely,

€rin Swilling — Open School Director
-7-



Section IV. Financial Information (a current balance sheet can be submitted to
satisfy this requirement)

ACHMENT | - OPEN SCHOOL BALANCE SHEET

Balance Sheet as of December 31, 2015:

Assels Liabilities Other Financial Information
Current: Current: You Wish to Include:

Cash: Payables:

CDs,etc.: Withholding:

Receivables:

Long Term:

Fixed: Promissory Notes:

Equipment: Mortgage:

Building:

Less Depreciation: Owner’s Equity:




SECTION V. Budget Information

Revenue
FY 2014-2015 FY 2015-2016 FY 2016-2017 Funding
Request(s) to the City and
County

City of Laramie $0 $5,044 $5,800

Albany County S0 $0 S0

United Way N/A N/A S0

Donors N/A N/A S0

Fundraisers $6,000 $11,000 S0

Interest N/A N/A $0

Other N/A N/A 50

Other N/A N/A S0

Other N/A N/A $0

Other N/A N/A S0

Total $6,000 $16,044 $5,800

Expense
FY 2014-2015 FY 2015-2016 FY 2016-2017

Salary, Director Includes Director and Other|inciudes Director and Other  |N/A

Salary, Other(s) 5218,404.58 $126,171.96 IN/A

Benefits 512,600 512,600 IN/A

Rent 56060 53030 IN/A

Utilities 56,249.54 53458.53 [n/A

Client Service N/A N/A IN/A

Client Aid N/A N/A IN/A
Equipment/Facilities 5574.00 $5075.75 IN/A

Other - Bus $2795.41 $2522.49 IN/A

Other — Contract Services $3806.90 $1737.16 IN/A

Other — Property Insurance  [$5206 55226 IN/A

Other - Operations 522,393.39 58695.27 IN/A

Total 5278089.82 $169,517.16 IN/A

Please note our fiscal year runs fram July 1st 2015- June 30" 2016




Section VI: Interim Report

Complete this section if your agency was awarded Community Partner Funding in Fiscal
Year 2015/2016

Amount Awarded? $5.044

Have you used all of the funds 88 ves
awarded? ] No
If you have not used all of the funds $ N/A
awarded, please include amount remaining Date:
and dare by which you intend to use those
funds.

Briefly describe the impact that the FY 2015/2016 award has had on your program, project or
organizational operations. Some discussion items to cover in this section may include:
e  Number of persons served and demographics of persons served (income level, age, race, etc.)
e Describe the overall impact of these funds on your program, project or organization
e If your agency has not yet to spent all of the awarded funds, please briefly describe your plans to expend
the funds by the end of the fiscal year
o Did your agency use Community Partner funding to leverage additional funds, either through grants or
other means?

We have been so lucky to have benefited from the 2015-2016 Community partner funding that was awarded to us
last year. With the $5,044 we were the recipients of we were able to purchase and install flooring in our
Prekindergarten 2 Classroom. This has had a huge impact on our school as we’ve been able to enroll more
students (ages 4-5) due to the grant funding. Our students’ population spans a variety of ethnic diversity, income
levels (we have students who receive tuition assistance through the Department of Family Services) and cultural
diversity. In addition, we have been able to increase teaching opportunities and physical activity/enrichment
activities in this classroom due to increased safety from the new flooring we had installed. It has also helped with
our budget in that with the new flooring that is instatled we do not need to hire someone to strip and wax the
floors 2-3 times a year. With the monies saved from the labor and supplies of eliminating that job we were able to
allocate that portion of our budget towards another line item, such as staff trainings, curriculum enhancement,
etc.

Please see our enclosed school picture {labeled picture 10) to know how many students will benefit from this
amazing opportunity. We thank you all for your time and dedication to our community and look forward to
hearing from you!

-10-



A TTACHNeNT

3:08 PM A THE OPEN SCHOOL
01/25/16 Balance Sheet
Accrual Basis As of December 31, 2015
ASSETS
¥ Olase nde oot Mecingsevings

Uni Wyo Exradorinary checking

E‘\SCCLQ &69,0'\ inNsg FS\_‘:\V\ \5" UniWyo Capital Improvement Fund

UniWyo Savings
Total Checking/Savings
Accounts Receivable

3 AL me 20w Accounts Receivable
Total Accounts Recelvable

7O\ -

Total Current Assets

Fixed Assets
A/D Building
A/D Computers
A/D Furniture and Fixtures
A/D Leasehold Improvements
A/D Office Equipment
AJD Vehicles
Buildings
Computer Equipment
Furniture and Equipment
Land
Leasehold Improvements
Office Equipment
Vehicles

Total Fixed Assets

Other Assets
Payroll Advance

Total Other Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabllities
Current Liabilities
Accounts Payable
Accounts Payable

Total Accounts Payable

Credit Cards
Bank of America
Walmart Card

Total Credit Cards

Other Current Liabilities
Payroll Liabilities

Total Other Current Liabilities

Total Current Liabilities

Long Term Liabillities
N/P King

Total Long Term Liabilitles

Total Liabilities

Equity
Unrestricted Net Assets
Net Income

Total Equity

Dec 31,15

45,272.28
2,551.29

31,140.65

78,964.22

20,860.05

20,860.05

99,824.27

-23,272.52
-1,926.23
-23,833.05
-6,571.94
-1,507.49
-2,790.00
168,248.17
4,595.86
23,534.24
25,000.00
9,602.54
3,491.48
2,790.00

177,451.07

-515.50,
-5156.50

276,759.84

-183.24

-183.24

-236.10

-219.31

-455.41

2,250.41

2,250.41

1.611.76

45,291.60

45,291.60

46,903.36

202,622.53
27,233.95

229,856.48

Page 1



RAaareny L.

JUAREZ HARDWOOD FLOORING LLC Invoice
2315 SKY VIEW LN Date T—
LARAMIE, WY 82070
2/9/2016 626
Bill To Ship To
OPEN SCHOOL
P.O. Number Terms Rep Ship Via F.O.B. Project
2/9/2016
Quantity ltem Code Description Price Each Amount
1 | Install install floors in Shelley classroom 5,800.00 5,800.00
Total $5,800.00




-v 3B0MDTY













PrcToee 5







l\
:
"
J
¥
-







~teggxgws’
*esomwunxr®




J:,J | =1 I : ay A i -".'".-.___o.:.-.l
| DT LT 11 e o s

I, Sl e T
i ol T g

i “I-iv
N

i —

e

7 LA s s et

Drc Tue



SECTION 1: Cover Sheet

APPLICANT INFORMATION
Organization Name:
Greater Wyoming Big Brothers Big Sisters
Contact Person:
Steve Hamaker
Mailing Address:
518 Ord Street, Laramie, WY, 82070
Phone:
307-742-2227
E-mail:
steve@wyobbbs.org
Web:
www.wyobbbs.org
Type of Organization:
O Recreation/ Arts and Culture [J Civic/Quasi Governmental
v Social Service O Other

Requested Amount for FY16/17: City $30,000  County $8,000

Will this amount be used to leverage additional funds either through grants or other means?

v Yes O No

If you marked “yes”, indicate the amount of additional funds that will be leveraged and note whether
these are estimated or actual.

$250,000 v Estimated [Actual

Description of request: Using the space below, briefly describe how your organization will use these funds
and how the proposed program/project will benefit the community. A more detailed description is requested in
Section IIT

Requested funding will be used to support core prevention and intervention programs for approximately 719
local youth through five mentoring programs. Funds will be used for operating funds to continue to provide
youth with life changing mentoring services.




Declaration: I hereby certify that the information give in this application for Community Partner funding is true
and correct to the best of my knowledge.
1 1)

Agency Director v ; Steve Hamaker 02/15/2016
Signature e Print Name Date
Lo L T ponly,
Board President; 2L S / —13 /C 71¢aD0nna Faycosh 02/15/2016
Signéture 7 " Print Name Date




SECTION II: Organization History

Organizational History and Mission
Provide a brief history of your organization in Laramie and/or Albany County, including services provided
to area residents and your organization’s Mission Statement.

Big Brothers Big Sisters was established in Albany County in 1971, when a small group of adults in Laramie
recognized a need for “fatherless children” to have positive role models. The agency, now known as Greater
Wyoming Big Brothers Big Sisters, provides mentoring services throughout the state of Wyoming with its
largest branch being located in Laramie. Services are free and are available to all interested youth between the
ages of 5 and18. The mission of Big Brothers Big Sisters is to provide children facing adversity with strong and
enduring, professionally supported mentoring relationships that change their lives for the better, forever. The
organization’s vision is that all children achieve success in life. In 2015, the agency served over 719 Albany
County youth through community-based mentoring, site-based mentoring, the Hub and SOAR drop in after
school programs for adolescents, and the Progressive Youth and Diversion programs for juvenile justice

involved youth.

Organizational Structure
List your officers and director(s), indicating their terms of office

LaDonna Faycosh, Chair 2-year term, renewable 6/16
Mary Ann Selzer, Vice Chair, 1-year term, renewable 6/16
Josh Hannes, 1-year term, renewable 6/16

Sally Patton, 1-year term, renewable 6/16

Steve Hamaker, Chief Executive Officer

Roberta Eslinger, Chief Financial Officer

SECTION II1. Funding Request Justification

Briefly explain how the funds will be used and why public funds are necessary to accomplish this goal.
Some discussion items to cover in this section may include:

whether or not the funding request has increased from prior years,

whether or not this is a one-time or on-going request;

description of any large program or staff expansion occurring in 2016-2017;

large equipment or other fixed assets that will be purchased 2016-2017;




® how your project relates to city or county goals or improves the overall quality, character or health of the
community, and

o whether or not funding will be used to leverage additional monies for your organization either through
grants or other means

Big Brothers Big Sisters (BBBS) is requesting $30,000 from the city and $8,000 from the county for a total
of $38,000 to be used for mentoring services for youth in the city Laramie and Albany County. The agency has
been fortunate to partner with the City of Laramie and Albany County for several years to provide free
mentoring services to at-risk youth. BBBS hopes to continue to partner with the city and county in order to
provide continuous life changing services to youth in the community. BBBS does not anticipate any significant
program or staff changes in the upcoming year and does not foresee any large equipment purchases. Requested
funds will be used to cover costs associated with providing all forms of mentoring services to Albany County
youth interested in programming.

Big Brothers Big Sisters provides mentoring programs to youth between the ages of 5 and 18. While
services are available to all youth, the majority of participants could benefit from a consistent mentor in their
lives due to life challenges such as involvement in the juvenile justice system, risk for becoming involved in the
juvenile justice system, living in a single parent home, or being low-income. Arrest data indicates that one out
of every three juvenile arrests were related to alcohol or drugs in 2013. Census data indicates that one in four
youth is an a single family household; currently, about 65% of Albany County youth served by GWBBBS are in
single family households, live in foster care, or live with grandparents or other relatives. Schools in Albany
County have about 29% youth receiving free or reduced price lunch, while about 53% of youth served by
GWBBBS meet federal poverty levels.

BBBS mentoring services have repeatedly been shown to have significant long lasting changes in several
areas of youth’s lives. Research indicates that youth in successful mentoring relationships are making academic
improvements, have increased confidence in their scholastic abilities, are less likely to begin using illegal drugs
or alcohol, are improving their relationships with their families and peers, and are decreasing risky behaviors.
BBBS services help children succeed in life while also preventing future delinquent behaviors thus not only
improving lives but also saving community funding in the future.

BBBS strongly believes that Albany County and the City of Laramie’s continued investment in BBBS
programs and services is saving exponential costs for local government services, including law enforcement,
legal, court, mental health, poverty, and crisis aid. As a result of the work in collaboration with other youth and

family serving agencies and institutions in the community, BBBS has demonstrated significant reductions in




alcohol and substance abuse rates, juvenile arrest rates, school dropouts, suicide, and out-of-community

placements (including jail, and the boys and girls schools) over the past several years.

Requested funds will be used to leverage private foundation funds as well as state and federal funds.

Funding sources, especially state and federal grants, look favorably upon or require matching funds from local

funding sources. Awarded funds will be used to demonstrate local support for Big Brothers Big Sisters in

Laramie and Albany County, which will help the agency raise additional funds for all services and operations.

Section 1V. Financial Information (a current balance sheet can be submitted to

satisfy this requirement)

Balance Sheet as of December 31, 2015:

Assets
Current:
Cash: $ 57,413
Prepaids/deposits: $ 2,611
Receivables: $ 132,876
Fixed:
Equipment: $396,977
Building: n/a

Less Depreciation:-$305,272

Liabilities

Current:
Payables: $ 32,308
Withholding: $ 18,664
Long Term: n/a
Line of Credit: $§ 36,216
Mortgage: n/a

Fund Balance: $197,417

-10 -

Other Financial Informaz-‘ion_'
You Wish to Include:

n/a




SECTION V. Budget Information

Revenue
FY 2014-2015 FY 2015-2016 FY 2016-2017 Funding
Request(s) to the City and
County
City of Laramie 14,438 17,233 30,000
Albany County 5,000 5,000 8,000
Diversion Contract 44,150 68,820 68,820
United Way 34,526 35,300 38,000
Donors 9,236 10,000 10,000
Fundraisers 6,647 3,000 4,000
Interest
Other State 83,793 72,805 73,00
Other Federal 538,162 557,403 579,600
Other Local 20,000 25,000 25,000
Other Foundations 5,000 6,000 10,000
Total 760,952 800,561 846,420
Expense

FY 2014-2015

FY 2015-2016

FY 2016-2017

Salary, Director 10,250 10,400 10,400
Salary, Other(s) 367,136 408,933 421,201
Benefits 65,139 59,795 61,589
Rent 46,554 61,760 46,554
Utilities 15,259 17,147 12,850
Client Service 58,603 65,251 67,500
Client Aid

Equipment

Other 122,342 117,023 141,134
Other 69,637 56,734 80,272
Other

Other

Total 754,920 797,043 841,500




Section VI: Interim Report

Complete this section if your agency was awarded Community Partner Funding in Fiscal
Year 2015/2016

Amount Awarded? $ 22233
Have you used all of the funds O Yes
awarded? v No

If you have not used all of the funds $  7.433
awarded, please include amount Date:_ 6/30/16
remaining and date by which you

intend to use those funds.

Briefly describe the impact that the FY 2015/2016 award has had on your program, project or
organizational operations. Some discussion items to cover in this section may include:
o Number of persons served and demographics of persons served (income level, age, race, efc.)
e Describe the overall impact of these funds on your program, project or organization
o Ifyour agency has not yet to spent all of the awarded funds, please briefly describe your plans to expend
the funds by the end of the fiscal year
o Did your agency use Community Partner funding to leverage additional funds, either through grants or
other means?

GWBBBS provides a hub for Albany County youth services. This includes community based mentoring, on-
site mentoring, afterschool programming, and two restorative justice programs. In 2015, approximately 719
youth between the ages of 5 and 18 benefitted from direct use of our services, and the organization served over
1,250 youth statewide. Of those making regular use of the facility, the majority attends activities on a daily or

weekly basis. Fifty-three percent (53%) of Albany county youth meet or exceed federal poverty levels.

GWBBBS uses a tool called the Youth Outcomes Survey (YOS) that was developed, tested, and provided by
their national organization. It is a pre/post instrument that measures seven components the organization is

impacting. Last year, 90% of participants maintained or improved in three of the measured areas.
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Awarded funds will continue to be used as matching funds for several grants sources and have been
instrumental in helping leverage additional programmatic and operational funding. GWBBBS does not
anticipate any problems in spending out funds by 06/30/2016, nor any challenges completing the report due
06/01/2016.
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SECTION I: Cover Sheet

APPLICANT INFORMATION

Organization Name: | Laramie CLIMB Wyoming

Contact Person: Katie Hogarty, Program Director

Mailing Address: 217 South 1st, Laramie, WY 82070

Phone: 307-316-1462

E-mail: katie@climbwyoming.org

Web: www.climbwyoming.org

Type of Organization:

[0 Recreation/ Arts and Culture [ Civic/Quasi Governmental
[XI Social Service O Other

| Requested Amount for FY16/17: City $15,000 County $5,000

Will this amount be used to leverage additional funds either through grants or other means?
X] ves O No

If you marked “yes”, indicate the amount of additional funds that will be leveraged and note whether
these are estimated or actual.

| $20,000 X] Estimated  OJActual

Description of request: The requested funds will support all components of the Laramie CLIMB program
model including: job skills and work readiness training; life skills training; mental health services; job
placement; and ongoing support. The proposed program will benefit City of Laramie and Albany County low-
income single mothers through securing long-term employment with livable wages; their children through life
skills trainings for their parent; local businesses through successful job placements; and the overall community
through increased school attendance rates, decreased child behavior problems, improved mental health,
decreased substance abuse, decreased use of foster care, and increased access to private health insurance.

Declaration: I hereby certify that the information give in this application for Community Partner funding is true
and correct to the best of my knowledge.

Agency Directo(s// éﬁf% /)7/’//@4&_ Ray Fleming Dinneen February 9. 2016

ignature Print Name Date

Board President Please see attached Signing Authority Resolution voted on February 4, 2015
Signature Print Name Date




SECTION II: Organization History

Organizational History and Mission

Provide a brief history of your organization in Laramie and/or Albany County, including services
provided to area residents and your organization’s Mission Statement.

The mission of Laramie CLIMB Wyoming is to train and place low-income single mothers in careers that allow
them to successfully support their families. CLIMB Wyoming’s model is based on research and 30 years of
successfully helping single mothers achieve and maintain self-sufficiency. The model was developed in
Cheyenne in 1986 for young, single mothers age 16-21 under the name of the Fleming Young Parent Program.
Recognizing this successful paradigm and the need to reach more single mothers, Wyoming community
partners collaborated to aggressively expand the Young Parent Program model to serve low-income single
mothers of all ages across the state. Under this expansion, the name of the program was changed to CLIMB
Wyoming which currently operates six program sites.

The Laramie CLIMB program was established during this expansion. Since 2004, the Laramie CLIMB
program has served low-income mothers and their children in the City of Laramie and Albany County. The
foremost goal of the training program is to ensure that low-income single mothers receive the training, skills,
and support necessary to reach economic self-sufficiency and to succeed long-term in all aspects of their lives.
The program objectives are that graduates are trained and placed in high quality jobs, increase their incomes to
livable wages, reduce dependence on government benefits, and learn the skills needed for successful
relationships at home and at work.

The uniquely comprehensive Laramie CLIMB Wyoming program model was developed to help move single
mothers out of poverty permanently. The participants start as single mothers who frequently experience
insurmountable challenges from living on little to no income. The Laramie CLIMB strategic approach stems
from the belief that systemic change requires not only high quality training and a good job opportunity, but also
a nurturing learning environment that fosters trust and treats women as respected individuals. These
relationships and a climate of safety allow women to explore personal barriers and behavior patterns that may
have prevented them from achieving their goals. and in turn allow them to take the steps needed to create lasting
change in their lives.

The Laramie CLIMB program model provides the following services to resident low-income single mother
families:

1) Program Research and Planning: With a market-based approach, Laramie CLIMB staff identify career
opportunities in growing fields with livable wages. Based on this input, Laramie CLIMB works with private
training entities to develop a curriculum for participants. Effective research and planning ensures that staff will
be able to place participants into long-term job opportunities with self-sufficient wages and opportunities for
career growth.

2) Participant Recruitment: Laramie CLIMB program staff members recruit low-income single mothers from
Albany County who are most in need and ready to transition to a new career opportunity. Program staff assists
selected candidates to overcome obstacles such as low self-esteem, childcare needs, transportation and housing
so they can fully participate.

3) Comprehensive Training: Job skills and work readiness trainings for participants are designed to develop
the skills necessary to seek, obtain and maintain stable, long-term careers in high demand occupations. Life
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3) Comprehensive Training: Job skills and work readiness trainings for participants are designed to develop
the skills necessary to seck, obtain and maintain stable, long-term careers in high demand occupations. Life
skills topics include financial literacy. parenting skills, healthy and safe relationships, child support, food and
nutrition and more. The therapeutic model also includes individual and group counseling so that participants
can overcome barriers to success.

4) Job Placement: Participants transition to the actual workplace through a Laramie CLIMB job placement
where they use skills learned during training in a position that is expected to become a long-term job.
Employers are reimbursed during the two to three month work placement, and staff members work closely with
employers to ensure participants are meeting expectations.

5) Ongoing Support: Laramie CLIMB staff members meet with graduates after they finish the program to
support success in the workplace and family stability, to discuss life challenges and possible solutions and

continually review community resources. Due to the intensity of the program, Laramie CLIMB staff help

participants maintain the success they have gained.

Organizational Structure

List your officers and director(s), indicating their terms of office

Mary Shafer Malicki, President, Winter 2010 — Winter 2016
Father Carl Beavers, Treasurer, Summer 2005 — Fall 2016
Dave Teubner, Secretary, Summer 2008 — Summer 2017
Kelly Barlow, Fall 2015 — Fall 2018

Wendy Curran, Fall 2014 — Fall 2017

Frosty Kepler, Winter 2014 — Winter 2017

Jean Lewis, Winter 2014 — Winter 2017

Beth Worthen, Winter 2007 — Winter 2017

The Laramie CLIMB Advisory Board includes Tracy Dooley, Mary Jo Downey, Jane D. Greaser, Amy Jenkins,
Christel Walrath, and Sidney Walter




SECTION II1. Funding Request Justification

Briefly explain how the funds will be used and why public funds are necessary to accomplish this goal.

Some discussion items to cover in this section may include:

whether or not the funding request has increased from prior years;

whether or not this is a one-time or on-going request;

description of any large program or staff expansion occurring in 2016-2017;

large equipment or other fixed assets that will be purchased 2016-2017;

how your project relates to city or county goals or improves the overall quality, character or health of the

community; and

o whether or not funding will be used to leverage additional monies for your organization either through
grants or other means

The requested funds will be used by the Laramie CLIMB program to provide job skills, work readiness training,
life skills training, mental health services, and direct job placement and ongoing support for Laramie and
Albany County low-income single mothers as described above. To address anticipated reductions in State
funding for the City of Laramie and Albany County, the Laramie CLIMB program is strategically examining
opportunities to consolidate and reduce program expenses, and is reducing the request for support by 33% from
the previous year’s request. The request is ongoing based on the high impact and success rate of the CLIMB
Wyoming program, and the poverty statistics and high need for service to the target population in Albany
County (see below). Public funds are a critical component of CLIMB’s funding as CLIMB does not charge any
fees or tuition to the qualifying participants.

According to the U.S. Census Bureau, 52% of families in Albany County with a female head of household had
income below the poverty level with that number increasing to 54% with children under the age of 5 years old.
Within this population, there is a high degree of substance abuse, mental health disorders, family violence, child
behavior problems, use of foster care, and legal challenges. All of these factors make this population one of the
most at-risk and difficult to reach. CLIMB Wyoming is improving the economic conditions of single mothers
and children who live at 185% of poverty. Many participants are unemployed when they start CLIMB and
those employed at the start of the program have an average monthly wage of $948 per month.

Without successful avenues to self-sufficiency, this population can have a significant impact on community and
public resources, and the future opportunities for the children in this population decreases. Over the past four
decades there has been a dramatic increase in the number of children in single mother families in the United
States, a major factor driving the increase in child poverty (PRB 2010). Poverty and the related disadvantages
negatively affect both the educational opportunities that children will have and the educational outcomes that
they will likely experience (ETS 2013).

Though CLIMB has worked hard to diversify funding sources over the last several years, a great deal of
CLIMB funding still comes through Temporary Assistance for Needy Families (TANF). Due to the economic
uncertainty of these federal funds, CLIMB Wyoming relies heavily on local community support to serve
families. The City of Laramie and Albany County grants are critical to the ongoing success of the CLIMB
Wyoming Laramie program.
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The City of Laramie and Albany County funding will help leverage additional funds for Laramie CLIMB.
CLIMB is required to match a grant from the U.S. Department of Agriculture with private or local support and
this award will go towards that requirement. In addition, the City of Laramie and Albany County funding helps
leverage support in a less formal way. Many funding applications request a list of other financial support to
Laramie CLIMB and appreciate Laramie CLIMB’s partnership with the City of Laramie and Albany County.

The proposed program relates to city and county goals since Laramie CLIMB has a strong presence within the
community and engages in activities that enhance the well being of both individuals and their families. Laramie
CLIMB’s services focus on the basic needs of single mothers and help the participant’s health and overall
welfare by helping them achieve self-sufficiency.

Laramie CLIMB has extensive experience collecting and measuring data on program participants to track
outcomes. Historically, 20% of participants entered the Laramie CLIMB program employed full-time. Post
program, 68% of participants were employed two years after completion while monthly wage income for
employed participants increased from $948 to $1,773 per month. In addition, graduates greatly reduced their
dependence on food stamps and public healthcare - 62% of participants utilized food stamps prior to entering
the program while 42% utilized food stamps two years after completing the program; 48% of participants

utilized public healthcare prior to entering the program while 19% utilized public healthcare two years after
completing the program.

Some of the best outcomes are told through participants like Trudy who has two children. Before CLIMB,
Trudy was working in part-time childcare earning $1,300 per year. After graduation, she is employed as a
warehouse technician earning $26,000 per year. In her words, “I am 52 and was recently divorced when I
started CLIMB. My goal was simple - I just needed a way to take care of my family. But I ended up gaining
about 10 years of knowledge while in the CLIMB program. Anybody can get a job but with CLIMB I got a
career where I’'m making plans for the future. Now I wake up on Monday morning and can’t wait to go to
work. I'm already in a supervisory position and received a raise within one month of employment. It’s a
wonderful feeling to be off welfare - it feels good to meet my kids’ needs. Our family is so good now- there is
peace where there was none before. My kids aren’t nervous anymore. Dinner is there, home is there. I tell
people interested in CLIMB that you have to give one hundred percent. In return, it will change your life.”

The comprehensive Laramie CLIMB Wyoming program model addresses more than just job training and
placement. Participants learn life skills including parenting, stress management and budgeting that improve
their capacity for successful parenting and increase their ability to set a positive example for their children.
Armed with new coping and communication skills, as well as a steady source of income, our program graduates
are able to provide healthier, more stable environments for their children.

CLIMB Wyoming is strengthening Laramie businesses by preparing trained workers to succeed and be
productive contributors in the workplace. Laramie CLIMB’s record in Albany County is exemplary in
recruiting and matching well-qualified women to occupations in which they will succeed. This is accomplished
through screening women for interest in and aptitude for the occupations. CLIMB Wyoming is also committed
to understanding local workforce needs through research and analysis, to ensure the highest possible rate of
success in placing single mothers in higher paying jobs. The Laramie CLIMB program works directly with
local employers to ensure that their training needs are met.




As stated from an employer partner in a recent Laramie Boomerang article, “The work ethic CLIMB teaches
really stays with the graduates. (The CLIMB graduate) wants to work hard and better herself. We would
absolutely go back to CLIMB. What they do is wonderful for the community and is beneficial to everyone
involved.”

The benefits to the City of Laramie and Albany County communities are significant as more families move out
of poverty. Some of the community benefits include increased school attendance rates, decreased child
behavior problems, improved mental health, decreased substance abuse, decreased use of foster care, increased
access to private health insurance, and a decrease in the crime rate. Program graduates are often able to
transition off public assistance as they enter higher paying careers after completing the program.

Due to the success of our program in bringing single mothers to fiscal independence, CLIMB is alleviating a
burden on public services and local taxpayers. The financial benefits to the State of Wyoming as a result of the
CLIMB Wyoming program are impressive. For every 100 Wyoming families that reach self-sufficiency,
Wyoming experiences the cost savings of $854,367 made up of the following categories:

*Medicaid Savings (50 families) - $303.700 (APA 2012)

*Food Stamps Savings (47 families) - $208,022 (USDA 2012)

»Eliminated Incarceration Cost (5 mothers) - $223.125 (Department of Corrections 2012)

=Eliminated Foster Care Cost (15 children) - $119,520 (MARC 2012)




Section IV. Financial Information (a current balance sheet can be submitted to

satisfy this requirement)

Balance Sheet as of December 31, 2015:

Assets

Current:
Cash: $649.414
CDs, etc.: $412,261
Receivables: $810,205
Prepaid: $34,792

Fixed:
Equipment: $183,449
Building: $0
Less Depreciation: $134,792

Liabilities

Current:
Payables: $111,906
Deferred Revenue: $41,746

Long Term: $0
Promissory Notes: $0
Mortgage: $0

Owner’s Equity: $1,801,677

Other Financial Information

You Wish to Include:

The balance sheet shown left
represents the statewide CLIMB
organization and not specifically the
Laramie CLIMB Wyoming site
financials. Though CLIMB
Wyoming has operating reserves,
CLIMB Wyoming’s statewide
budget is approximately $4,500,000
per year to serve participants
statewide at 6 sites. The Board of
Directors of CLIMB Wyoming has
requested that CLIMB work to
maintain a reserves balance between
40% and 50% of this statewide
budget due to the fact that a great
deal of CLIMB funding comes
through Temporary Assistance for
Needy Families (TANF). The
reserve is necessary due to the
economic uncertainty of these
federal funds. CLIMB Wyoming
relies heavily on local community
funding to serve families and the
City of Laramie and Albany County
grants are very important to the
ongoing success of the CLIMB
Wyoming Laramie program.




SECTION V. Budget Information

Revenue

FY 2014-2015 FY 2015-2016 FY 2016-2017 Funding
Request(s) to the City
and County
City of Laramie $ 11,444 $ 13,389 $ 15,000
Albany County $ 500 $ 500 $ 5,000
United Way $ 0 $ 0 $ 0
Contributions $ 80,307 $ 77,944 $ 80,000
Fundraisers $ 0 S 0 $ 0
Interest S 0 \) 0 S 0
Albany County CPI S 29,462 $ 32,800 S 32,800
Albany CSBG $ 12,500 $ 13,600 $ 13,600
TANTF funds passed through State $125,000 $100,000 $100,000
USDA — SNAP E&T Grant $ 0 $ 50,000 $ 50,000
Total $259,213 $288,233 $296,400
Expense
FY 2014-2015 FY 2015-2016 FY 2016-2017

Salary, Director $ 55,000 $55,000 $55,000
Salary. Other(s) $ 59,216 $81,012 $85,000
Benefits S 25,091 $13,723 $15,000
Rent $ 29,140 $30,000 $31,500
Utilities $ 1,901 S 1,800 S 2,000
Client Service $ 55,091 $47,550 $49,000
Client Aid $ 5,950 $ 5,150 $ 5,500
Equipment S 1,490 $ 3,300 $ 2,000
Other — Staff development, $10,852 $35,650 $37,500
office supplies, professional
membership, fundraising
Total $243,731 $273,185 $282,500




Section VI: Interim Report

Amount Awarded? $13.389 City of Laramie and $500 Albany County
Have you used all of the funds O ves
awarded? No

If you have not used all of the funds  $6.854.90
awarded, please include amount Date: 6/30/2016
remaining and date by which you

intend to use those funds.

Briefly describe the impact that the FY 2015/2016 award has had on your program, project or
organizational operations. Some discussion items to cover in this section may include:
®  Number of persons served and demographics of persons served (income level, age, race, elc.)
* Describe the overall impact of these funds on your program, project or organization
® If your agency has not yet to spent all of the awarded funds, please briefly describe your plans to expend
the funds by the end of the fiscal year

* Did your agency use Community Partner funding to leverage additional funds, either through grants or
other means?

The City of Laramie and Albany County award was critical to Laramie CLIMB serving or planning to serve
approximately 29 women and 55 of their children between March 2015 and March 2016 through the following
programs:

1) A March 20135 through June 2015 session offered 6 participants and 14 of their children training in
Quickbooks and office careers.

2) A June 2015 through September 2015 session offered 8 women and 13 of their children training in
QuickBooks and office careers.

3) A September 2015 through December 2015 session offered 5 women and 8 of their children training in
QuickBooks and office careers.

4) An upcoming program that will begin in February 2016 will serve an estimated 10 women and 20 children.




Classes completed include QuickBooks, Computer Skills Training, Workplace Communication, Interviewing,
Budgeting, Parenting and Stress Management. All participants receive both group and individual therapy from
a Certified Mental Health Counselor.

CLIMB serves a diverse population base and does not discriminate on race or ethnicity. The ethnicity of
program participants in Laramie is Hispanic 17%; Caucasian 75%; American Indian 5%; Pacific Islander 1%;
and African American 2%. The age of program participants is 13-17 years old 1%; 18-20 years old 12%; 21-29
years old 55%; 30-39% years old 25%; 40-49 years old 6%; and 50 years old 1%. One hundred percent of
CLIMB participants are low-income, defined by CLIMB as at or below 185% of the federal poverty level.

Below, some of the participants from the grant year provide their feedback:

“First off, let me say that CLIMB is the real deal. It is not too good to be true. They really do help single moms
and they give a whole lot of support and then you get to give the support to other moms as well. From my
experience, I can honestly say that coming to CLIMB and taking that huge step and having the courage do so
has been one of the best decisions I have ever made. It has been amazing and even life changing for me.” -
Odessa

“Before CLIMB, I really felt invisible. But I was able to find my voice on the first day when people were
talking about themselves. I realized I had things in common with other women and I wasn’t alone in
experiencing what I had in life.” — Jennifer

“I came in feeling helpless and hopeless about myself. But I can say that I am leaving in a much better place
with my head held up high and a lot of tools and open doors that I can use to better my future.” - Josetta

The remaining $6,854.90 will be utilized to serve the class of 10 participants that began services on February 8,
2016. This funding is important to support these families through the comprehensive CLIMB program services
including mental health counseling, job skills training, life skills training, and job placement. The funds will be
fully expended by June 30, 2016.

Funding from the Community Partner program helps Laramie CLIMB Wyoming secure private foundation and
corporate dollars through grant applications as well as private individual donations. In addition to private
support, Laramie CLIMB Wyoming accessed funding through TANF grants that were passed through the
Albany County CPI program and the State of Wyoming Departments of Family Services and received funding
from Albany County CSBG. Laramie CLIMB Wyoming continues to strive for a diversified income stream for
long-term sustainability.




Signing Authority Resolution

Approved Wednesday, February 4, 2015 by CLIMB Board of Directors

WHEREAS, the Board of Directors desires to grant signing and authority to certain person(s) described

hereunder.

RESOLVED, that the Board of Directors is hereby authorized and approved to grant signing and authority
to conduct business to any one of the following person(s): Ray Fleming Dinneen and members of the
leadership team. The foregoing signing and authority granted shall include, but shall not be limited to, the
execution of grants and contracts, leases, investment transactions, banking transactions, and all other
transactions entered into by this Corporation. Ray Fleming Dinneen may authorize certain positions in
the organization to enter into contracts that pertain specifically to their responsibilities at CLIMB.
Examples of such contracts would include work agreements with employers, training agreements, mental

health provider contracts, and life skills trainer agreements.



City of Laramie/Albany County
Community Partner Organization--*Outside Agency”
Funding Request Application

Fiscal Year 2016-2017



SECTION I: Cover Sheet

APPLICANT INFORMATION
Organization Name:
Eppson Center for Seniors, Inc.
Contact Person:
Andrea Kern
Mailing Address:
1560 North Third Street Laramie, WY 82072
Phone:
307 745 5116
E-mail:
executive(@eppsoncenter.org
Web:
Eppsoncenter.org
Type of Organization:
O Recreation/ Arts and Culture [ Civic/Quasi Governmental
X Social Service O Other
Requested Amount for FY16/17: City $ 50,000 County $ 16,600

Will this amount be used to leverage additional funds either through grants or other means?
X Yes O No

If you marked “yes”, indicate the amount of additional funds that will be leveraged and note whether
these are estimated or actual.

$ 325,000 X Estimated  [JActual

Description of request: Using the space below, briefly describe how your organization will use these funds
and how the proposed program/project will benefit the community. A more detailed description is requested in
Section III. City of Laramie grant funds will be used to help offset the cost of raw food for Congregate and
Home Delivered meals. Albany County grant funds will be used for fuel for the Transportation department and
for Home Delivered meal trays.

Declaration: I hereby certify that the information give in this application for Community Partner funding is true
and correct to the of my knowledge.

Agency Directo Andrea Kern ) / 9 / 2

Signature’) Print Name Date
Board President_— /~ g Jake Anfinson aj /é7 ; /p/
Signdture/ ./~ Print Name * 7 Date

. F L




SECTION II: Organization History

Organizational History and Mission
Provide a brief history of your organization in Laramie and/or Albany County, including services
rovided to area residents and your organization’s Mission Statement.

Mission Statement: Eppson Center for Seniors is dedicated to providing lifelong support
for independent living,

The Eppson Center has served the senior population of Laramie and Albany County since
1973. The Eppson Center serves multiple purposes including congregate and home
delivered meals, nutritional education, transportation for door to door, will-call and
paratransit riders, homemaking services, personal care, specialized foot and hand care,
health and wellness counseling, help with applying for federal assistance and referral
services. The center also offers a variety of programs to prevent isolation of seniors which
include exercise and fitness, support groups, music, cards, billiards, bingo, fall prevention,
safe driving, outdoor recreational trips and personal training.

The Eppson Center’s outreach focuses on low income seniors, minorities and persons with
disabilities to ensure they have access to programs that will be of benefit to them. The
center has a new outreach committee to investigate new ways to reach people in our
community.

Organizational Structure
List your officers and director(s), indicating their terms of office

Jake Anfinson President 2013-2016
Keith Miller Vice President 2015-2018
Flew Wilson Treasurer 2012-2018
Bernie Horst Secretary 2013-2016
Roy Stalder Director 2014-2017
Matt Goetz Director 20612-2018
Mike Busch Dirctor 2014-2017
Gary Espeland Director 2015-2018
Jeri Melinkovich  Director 2015-2018
Susan Simpson Director 2015-2018

SECTION I11. Funding Request Justification
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Briefly explain how the funds will be used and why public funds are necessary to accomplish this goal.
Some discussion items to cover in this section may include:

whether or not the funding request has increased from prior years;

whether or not this is a one-time or on-going request;

description of any large program or staff expansion occurring in 2016-2017;

large equipment or other fixed assets that will be purchased 2016-2017;

how your project relates to city or county goals or improves the overall quality, character or health of
the community; and

* whether or not funding will be used to leverage additional monies for your organization either through
grants or other means

The goal of the Eppson Center for Seniors is to keep seniors in their homes and independent as long as
possible with a focus on low income seniors. Our Federal and State grants prohibit us from charging fees
for our services to anyone over the age of 60. We have a suggested donation amount for services but
clients are not required and some are financially unable to make any donation. We do not deny services
to anyone for inability to pay. Ongoing local funding from the City of Laramie and Albany County is
vital for us to continue to provide the necessary matching funds required to obtain other grants. Our
requested funding to support our nutrition programs from the City of Laramie is the same as last year.
Our request for fuel from Albany County is $10,600 and $6,000 for home delivered meal trays.

Nutrition

The Eppson Center operates the only home delivered hot meal program in Albany County. We deliver
meals five days a week to home bound people. Frozen meals for weekends are available upon request.
Our Congregate meal program allows seniors to come into the center for a meal and to interact with
others. Many seniors find preparing a meal too difficult or do not want to eat alone and often go without
eating. Our programs offer at least one nutritionally balanced meal per day to help seniors remain
healthy and retain their quality of life. We served a total 22,937 meals in 2015. We have started to put in
place suggestions from the Vison Task Force that convened last summer. We are serving more fresh
foods and recipes from scratch to improve our meal quality. Purchasing more fresh food means we are
doing more business with local merchants. The cost of these meals is not being met by our federal and
state funds combined with the suggested donation that is asked of participants. Our requested funds will

be used to help offset food costs.




Transportation
The Eppson Center provides transportation for all citizens with a focus on seniors. During 2015 we
provided 11,514 rides to those who no longer or cannot drive or cannot afford transportation of their
own. We provide transportation for medical appointments, shopping, employment, education and socit.l
events. We work in conjunction with Interfaith Good Samaritan and the Dialysis unit at IMH to provide
transportation to low income residents.
The Eppson Center is requesting the City of Laramie to grant funds for:

Nutrition Program

Raw food and other consumables for our Congregate and Home

Delivered meal programs $50,000

Transportation Program
Fuel for transportation services $10,600
Home Delivered Meal Trays $ 6,000

Section IV. Financial Information (a current balance sheet can be submitted to
satisfy this requirement)

Balance Sheet as of December 31, 2015:

Assets Liabilities Other Financial Information
Current: Current: You Wish to Include:

Cash: 185574.72 Payables: 00

CDs , etc.: 00 Withholding: 00

Receivables: 58457
Long Term: 43,360

Fixed: Promissory Notes: 00
Equipment: 217,540.13 Mortgage: 160,000
Building: 1,659765.

Less Depreciation: 1,037,723. Owner’s Equity: 1,405,343




SECTION V. Budget Information

Revenue
FY 2014-2015 FY 2015-2016 FY 2016-2017 Funding
Request(s) to the City and
County
City of Laramie 38,633 34,833 50,000
Albany County 17,500 17,500 16,600
United Way 24,423 24,686 25,000
Donors 47,941 10,500 30,000
Fundraisers 9,300 15,000 15,000
Program Contributions 133,763 148,958 90,000
Federal and State Grants 307,251 329,996 329,996
WSSB Grants 89,915 133,678 120,000
CSBG Grant 00 12,000 12,000
Other 17,500 7,900 67,464
Total 686,226 735,051 756,060
Expense
FY 2014-2015 FY 2015-2016 FY 2016-2017
Salary, Director 38,000 40,000 40,000
Salary, Other(s) 314,329 388,377 388,377
Benefits 57,535 90,883 90,883
Rent 00 00 00
Utilities 32,700 32,672 32,700
Client Service 00 00 00
Client Aid 00 00 00
Equipment 00 00 00
Raw Food/Supplies/Ins 144,460 142,599 145,000
Facilities Maintenance 40,202 40,392 40,500
Fuel 17,500 10,600 10,600
Contracts 27,160 7,390 8,000
Total 671,886 752,913 756,060
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Section VI: Interim Report

Amount Awarded? City of Laramie $ 34,833
Albany County  $ 17,500 -- $10,600 Fuel $6,900 vehicle purchase

Have you used all of the funds [ ves

awarded?
X No

If you have not used all of the funds  § 14,514 City of Laramie

awarded, please include amount Date: June 2016
remaining and date by which you $ 12,636 Albany County
intend to use those funds. Date: June 2016

Briefly describe the impact that the FY 2015/2016 award has had on your program, project or
organizational operations. Some discussion items to cover in this section may include:
 Number of persons served and demographics of persons served (income level, age, race, etc. )
o Describe the overall impact of these funds on your program, project or organization
* Ifyour agency has not yet to spent all of the awarded funds, please briefly describe your plans to expend
the funds by the end of the fiscal year
* Did your agency use Community Partner funding to leverage additional funds, either through grants or
other means?

The City of Laramie funds for FY 2015/2016 are used for the purchase of raw food Jor our congregate and
home delivered meal programs. Since October 2015 our meal counts have increased Jor congregate meals to
an average of 40-45 meals per day compared to 20-25 meals per day prior to October 2015. Our home
delivered meal program averages 80 meals per day compared to 60 meals per day prior to October 2015. We
began serving more fresh foods for both of these programs and have brought new menus into service. The
congregate program not only provides a nutritious meal but it provides a place for people to come together
Jor conversation and companionship. It is also a gateway to other services that may be needed. Home
delivered meals provide a nutritious meal to home bound individuals. We focus on people who are age 60
and above and low income.

Albany County funds are used for fuel for our transportation department and matching funds for a new van.
Ridership has increased by 534 rides over 2014. We serve those who can no longer drive or those who do not
have access to transportation. Our grant for a new van has been approved and the Sunds from the county
will be used for part of our 10% required matching funds. The van should be delivered this spring or early
summer.
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Not all funds have been spent at this time but will be before the end of the June 2016.

For every federal and state grant we must have matching funds and the City of Laramie and Albany County
grants are used for that purpose.




City of Laramie/Albany County
Community Partner Organization--“Outside Agency”
Funding Request Application

Fiscal Year 2016-2017



Introduction

The City of Laramie and Albany County provide funding opportunities to local community partner
organizations through their annual budget making processes. Historically known as “Outside Agencies” or
“Community Partners,” organizations receiving municipal and/or county funds do not operate within the formal
structure of city or county governments but may utilize support from these governments to achieve their
missions, or to fund special projects. Community Partner organizations generally have a strong presence within
the community and provide vital services, products, or activities that serve to improve the community in a
variety of ways. Historically, the organizations requesting funding have typically fallen within the following
three categories:

Recreational/Arts and Culture: These organizations exist to promote, sustain and develop recreational, cultural
and leisure activities within the community. These organizations may also sponsor educational and community
events or celebrations designed to encourage a diverse cultural and active lifestyle and promote a strong sense
of community.

Example: Laramie Plains Museum and Laramie Depot

Social Services: The primary objective of these organizations is to support or engage in activities designed to
enhance the wellbeing of individuals and families within the community. These organizations provide a variety
of services that primarily focus on basic human needs, access to programs and services designed to maintain
human dignity, health and overall welfare of citizens.

Example: Big Brothers-Big Sisters, Downtown Clinic, Interfaith-Good Samaritan

Civic Organizations/Quasi-Governmental: These organizations have been established within our community
to A) work for overall improvement, advancement and economic health through civic involvement, economic
development initiatives and through fostering community spirit or B) provide services, programs or other
opportunities for the betterment of the community through the organization of Joint Powers Boards or other
Quasi-Governmental Organizations that work collaboratively with the City of Laramie and/or Albany County
on shared goals, concerns and interests.

Examples: Laramie Regional Airport, Albany County Public Library, Laramie Plains Civic Center

Application Instructions

Please answer questions in the form provided here. An application is also available for download on the City of
Laramie website, www.cityoflaramie.org and the Albany County website: http://www.co.albany.wy.us/.
Contact Sarah Reese (sreese(@cityoflaramie.org, 721-5201) or Jackie R. Gonzales (jgonzales@co.albany.wy.us)
for assistance. All requested information must be completed before this application can be considered.
Applications that are incomplete or are missing required materials will not be considered until all missing
information or items have been received by the City Manager’s Office.

Applicants must submit two (2) signed original applications, plus one (1) electronic copy to:

Original Copy



Hand deliver to: or
City Manager’s Office

Paula J. Wilson-Caziér

406 Ivinson Avenue

Electronic Copy

Email to:

Sarah Reese &
City Manager’s Office

Grants Analyst

307-721-5201
sreese@cityoflaramie.org

Mail:

City Manager’s Office

Attn. Community Partner Funding
P.O.Box C

Laramie, WY 82073

Jackie R. Gonzales
Albany County
County Clerk
307-721-5533

JGonzales@co.albany.wy.us

City staff will deliver applications from agencies seeking funding from the County to the County Clerk’s office.

The application process also includes a five minute presentation and “question and answer” session with the
City Council and the County Commissioners. See Application Checklist for meeting schedule.

Applications must be received by the City Manager’s Office by no later than 5:00 p.m. on Wednesday

February 17, 2016.

]
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Application Checklist

This checklist is for applicant use only. Do not include this list in your application.

O O OO0 0 oooad

Complete Application Form.
Two (2) Original Copies hand delivered or mailed to the City Manager’s Office.

One (1) Electronic Copy emailed to sreese(@cityoflaramie.org & JGonzales(@co.albany.wy.us.

Use only a staple, paperclip or binder clip to secure the application, starting with Section I. (Do
not include your application in a folder, comb binder, etc).

Only provide what is requested. Do not include brochures, promotional materials, or any other
extraneous items.

Copy of Organization W-9 Form.

You may attach a year-end balance sheet to satisfy the requirements in Section IV.

In Sections IV and V, enter data for every question; do not leave any question blank. If a
category/question is not applicable, answer “N/A” or enter a zero.

Complete Section VI if your agency received funding during the FY 2015/2016 cycle).
Reminder: All City of Laramie awardees are required to submit a final report by June 1, 2016.

Mark your Calendar: Presentation Schedule (a final presentation schedule will be provided
when applications are received)

Application Date/Time Location

Type

Joint City/County | February 23, 2016/ 6:00 Council Chambers of City Hall, 405
p.m. Ivinson Avenue

City-only February 23, 2016/ 6:15 Council Chambers of City Hall, 405
p.m. Ivinson Avenue

County-Only June 7, 2016/ 9:00 a.m. County Commissioners’ Room, Room

| 105, County Courthouse

Schedule for Decision Making Process and Availability of Funds

—City: Laramie City Council intends to make funding decisions in March 2016. Those
decisions will be announced upon adoption of the FY 2016/2017 budget. Adoption is planned
to occur in June 2016. Funds are generally distributed in one lump sum for one-time projects,
such as special events. Quarterly payments are usually made for ongoing or projects or
programs. Distribution of funds will be made after July 1, 2016.



—County: The Board of Albany County Commissioners will make a final funding decision
upon adoption of the County Budget in July.

If City of Laramie awardees have un-used or un-committed funds at the end of the award
period (June 30, 2016), the awardee must return all unused funds to the City of Laramie unless
a written exception or Agreement extension is granted by the City Manager. A written request
for an exception must be signed by agency director and board chair and delivered to the City
Manager’s Office by May 10. 2016.




SECTION I: Cover Sheet

APPLICANT INFORMATION

Organization Name: | Developmental Preschool & Day Care Center
Contact Person: Jaime Stine

Mailing Address: 1771 Centennial Drive, Laramie, WY 82070
Phone: 307-742-3571

E-mail: jstine@wyokids.org

Web: www.wyokids.org

Type of Organization:

O  Recreation/ Arts and Culture [ Civic/Quasi Governmental

M  Social Service O Other

Requested Amount for FY16/17: City $__ 7,761 County $_ 3000

Will this amount be used to leverage additional funds either through grants or other means?
M Yes O No

If you marked “yes”, indicate the amount of additional funds that will be leveraged and note whether
these are estimated or actual.

$ 1.814.611 M Estimated [OActual

Description of request: Using the space below, briefly describe how your organization will use these funds
and how the proposed program/project will benefit the community. A more detailed description is requested in
Section III

Funds from city and county sources are used as part of our required 3% local match for grants from state and
federal sources to provide services for children age birth to 5 years old with developmental delays. In the 2016-
2017 fiscal year, our total required match will be approximately $54,438. Developmental Preschool and Day
Care Center serves all children in Albany County up to 5 years old with developmental screenings, in-depth
evaluations to determine the type of developmental delay, and all services for children found to have a delay.
Funding from local, state and federal sources allow us to serve these families at no cost to them.




Agency Director, Ou N\LQ n
. Sighature ; Print Name Date

Declaration: I hereby certify that the information give in this application for Community Partner funding is true
and correct to the best of my knowledge.

/
Board President LM \ e[ ;

Signa’tu;e Print Name

SECTION II: Organization History =

Organizational History and Mission
Provide a brief history of your organization in Laramie and/or Albany County, including services
provided to area residents and your organization’s Mission Statement.

Developmental Preschool and Day Care Center has been in operation since 1963, originally operating as a
division of Albany County Association of Retarded Children. In 1976 we purchased our former building at 715
Shield Street which we shared with Community Day Care and Laramie Head Start. In 1982, Developmental
Preschool and Community Day Care merged to become Developmental Preschool & Day Care Center and
Laramie Head Start moved to their new home in the Civic Center. The organization once again reorganized in
1993, when the state awarded the fiscal agent contract for Region 8 (Carbon County) developmental services to
Developmental Preschool. Finally, in 1996, Developmental Preschool and Day Care Center became
incorporated with the current name and by-laws we operate under today. We are a non-profit organization
governed by a volunteer board of 6 members.

Developmental Preschool and Day Care Center’s mission is to provide high quality early intervention services,
special education and related services, preschool, and child care, to young children and their families in Albany
County. Services to children with developmental delays or disabilities, birth to five years of age, include
evaluation, special education instruction, speech and language therapy, occupational therapy, physical therapy,
social emotional support, and inclusion in a regular classroom with their peers. Early intervention services are
provided to eligible children at no cost to the family.

Developmental Preschool and Day Care is dedicated to providing quality child care, preschool experiences, and
early intervention for children with differing abilities in a playful learning environment. The Child Care
program offers a nurturing environment with developmentally appropriate activities for children birth through
twelve years of age. Fees for child care are based on a sliding scale, which considers family size and income.
Developmental Preschool and Day Care Center is one of the only centers in the community to offer sliding scale
fees for low income families.

Organizational Structure
List your officers and director(s), indicating their terms of office

KEITH DOWNEY, CHAIRMAN Term expires 2017
EMORY SPIEGELBERG, VICE-CHAIRMAN  Term expires 2017
KEITH MARCOTT, SECRETARY Term expires 2016
SAM DUNNUCK, TREASURER Term expires 2016
KAREN YOUNGBERG, MEMBER Term expires 2018
JOE SHUMWAY Term expires 2016




SECTION III. Funding Request Justification

Briefly explain how the funds will be used and why public funds are necessary to accomplish this goal.
Some discussion items to cover in this section may include:

whether or not the funding request has increased from prior years;

whether or not this is a one-time or on-going request;

description of any large program or staff expansion occurring in 2016-2017;

large equipment or other fixed assets that will be purchased 2016-2017;

how your project relates to city or county goals or improves the overall quality, character or health of
the community; and

o whether or not funding will be used to leverage additional monies for your organization either through
grants or other means

Because of our understanding of budget shortfalls, we are requesting the same amount as we received in
FY2015-2016. Developmental Preschool and Day Care Center (DPDC) is funded primarily by state and federal
funds for serving children with developmental disabilities through IDEA programs. These funds require a
minimum of 3% local match from city, county and private funding. Raising a total of $54,000 in local funding
enables us to leverage over $1.8 million in state and federal funds, 94% of that money is used to pay salaries
and benefits for our growing staff. As we continue to identify more children in our community with
developmental disabilities, the amount of local funding required will increase. This funding request will be an
ongoing request based on the need for ongoing local funding necessary for leveraging state and federal funding
for serving children with developmental disabilities.

On August 24, 2015, DPDC opened the doors on our brand new child care and preschool facility. This
expansion provided three additional classrooms for children birth through 2 years old and one additional part
time preschool room (which added 7.5 FTEs) and increased the number of spots for school age children which
are currently restricted based on space in current classrooms. We added 27 full-time day care slots and 35 part-
time preschool and school age slots. Increasing the total slots will allow our program to serve more low income
families, children with disabilities, as well as increase available child care for existing young families as well as
those looking to relocate to Laramie.

The Albany County Grants Office determined our program aptly addressed the direction that the Albany County
Comprehensive Plan describes in The Albany County Comprehensive Plan, August 2008, Chapter 2:
Directions, Vision and Goals (see page 11, Attachment K3, i.e., “the health, safety and welfare of our
citizens.” The health, safety and welfare of the community’s children is the basis for this grant application.
Program outcomes for youth we serve are social acceptance, scholastic competence, educational expectations,
grades, parental trust and adult relationships. The program contributes substantially toward helping children
achieve success, complete their education, and increase earnings as they become adult community members
contributing to Wyoming communities.




Section IV. Financial Information (a current balance sheet can be submitted to

satisfy this requirement)

Balance Sheet as of December 31, 2015:

Assets

Current:
Cash:
CDs, etc.:
Receivables:

Fixed:
Equipment:
Building:

Less Depreciation:

Liabilities

Current:
Payables:
Withholding:

Long Term:

Promissory Notes:

Mortgage:

Owner’s Equity:

Other Financial Information
You Wish to Include:

Please see attached balance
sheet.




SECTION V. Budget Information

Revenue
FY 2014-2015 FY 2015-2016 FY 2016-2017 Funding
Request(s) to the City and
County
City of Laramie $7333.00 $7761.00 $7761.00
Albany County $3000.00 $3000.00 $3000.00
United Way $18,000.00 $18,000.00 $18,000.00
Donors $3500.00 $161,000.00 $10,000.00
Fundraisers $3000.00 $12,500.00 $11,000.00
Interest $6000.00 $6000.00 $6000.00
State/Federal Grant $2,666,360.00 $2,726,909 $2,679,969
Insurance Reimbursement $90,000.00 $100,000.00 $100,000.00
Rental Income $19,250.00 $24,000.00 $24,000.00
Day Care Income/Other $283,660.00 $644,077.00 $655,000.00
CDBG Grant/Building Loan | $2,230,000.00 $750,000.00 0
Total $5,330,103.00 $4,444,247.00 $3,514,730
Expense
FY 2014-2015 FY 2015-2016 FY 2016-2017
Salary, Director $ 52,500 $ 52,275 S 52,275
Salary, Other(s) $1,456,180 $1,686,475 $1,686,475
Benefits $ 327,640 $ 376,553 $ 376,553
Rent $ 6,848 $ 6800 $ 6800
Utilities $ 18,000 $ 28,000 $ 28,000
Client Service $ 40,000 S 46,000 $ 46,000
Client Aid $ - $ - $ -
Equipment/Building $ 60,000 $ 60,500 $ 60,500
Mortgage $ 174,000 $ 154,000 $ 154,000
Grant Expenses $1,110,500 $1,014,635 $1,014,635
Travel/Training $ 20,000 $ 18,250 $ 18,250
Other $2,064,435 $1,000,759 $ 71,242
Total $5,330,103 $4,444,247 $3,514,730




Section VI: Interim Report

Complete this section if your agency was awarded Community Partner Funding in Fiscal
Year 2015/2016

Amount Awarded? $ 10.761
Have you used all of the funds M ves
awarded? [ No

If you have not used all of the funds  $_6.880.62
awarded, please include amount Date:  6/30/2016
remaining and date by which you

intend to use those funds.

Briefly describe the impact that the FY 2015/2016 award has had on your program, project or
organizational operations. Some discussion items to cover in this section may include:
e Number of persons served and demographics of persons served (income level, age, race, etc.)
o Describe the overall impact of these funds on your program, project or organization
e Ifyour agency has not yet to spent all of the awarded funds, please briefly describe your plans to expend
the funds by the end of the fiscal year

o Did your agency use Community Partner funding to leverage additional funds, either through grants or
other means?

Community Partner funding is utilized to leverage approximately $1.8 million in state and federal grant funds to
provide services to children with developmental disabilities as provided for through IDEA (federal program for
disabilities). Community funds are used along with state and federal funds to pay salaries for staff that provides
direct services, pay preschool tuition, purchase supplies and equipment, cover travel expenses, and cover other
necessary overhead expenses incurred through the course of serving the children enrolled in our program. The
unexpended funds are equal to funds not yet received from the City and County award and will be spent out
through regular budget expenses during the remainder of the year.

In this fiscal year, DPDC served approximately 299 children with developmental services (0-5 years old) and
child care (0-9 years) needs. Currently, 45% of the total families served through both programs are low income.
Approximately another 25% are moderate income families.







DEVELOPMENTAL PRESCHOOL AND DAY CARE
Statements of Financial Position
As of December 31, 2015 and 2014

Assets
December 31, 2015 December 31, 2014
Current Assets
Cash on Hand $ 25.00 $ 25.00
Cash in Bank-FIB 176,547.79 45,099.36
Cash in Bank of Commerce-Money Market 136,960.39 136,797.56
Cash in Bank--ANB Carbon County 108,908.57 7,681.07
Cash in ACPE-CD 1,257.39 2,206.98
Cash in ACPE-Shares 554.20 6,510.16
Cash in RNB - Money Mkt 164,929.16 164,701.60
Cash in UNIWYO 523.03 54,521.14
Accounts Receivable 65,131.69 71,044.10
Cash in FIB-Sweep 143,785.65 745,392.38
Cash in UNIWYO- MM 5,988.10 2,602.43
Cash-UNIWYO-CD 166,252.64 114,656.58
Cash in FIB-FINTEGRA 59,893.22 184,667.73
Cash-ACPE-CD 114,722.17 106,734.55
Cash in bank-payroli 0.00 2,645.39
Cash in-MERIDIAN TRUST FCU 329.29 43,699.16
CASH-MERIDIAN 90.00 90.00
CD'S Meridian Trust 126,839.63 81,828.83
Cash in Wyoming State Bank 30,244.13 30,052.05
Cash in ANB-Albany Co 271,209.57 34,835.33
Cash in BOW Money Market 247,539.17 148,884.05
Cash in BOW Checking 10,732.33 22,552.49
Cash in CD-WSB 120,625.37 120,000.00
Total Current Assets 1,953,088.49 2,127,227.94
Fixed Assets
Furn-Fixtures-Equip 862,770.59 826,517.84
Allow. For Depreciation (639,138.78) (546,510.37)
Buildings 949,326.39 949,326.39
Allow. for Depreciation (566,449.04) (536,882.22)
Land 57,599.82 57,599.82
Total Fixed Assets 664,108.98 750,051.46
Net Fixed Assets 664,108.98 750,051.46
Total Assets $ 2,617,197.47 $ 2,877,279.40
L] (]

See Accountant's Compilation Report






DEVELOPMENTAL PRESCHOOL AND DAY CARE
Statements of Financial Position
As of December 31, 2015 and 2014

Liabilities and Net Assets

Current Liabilities
Accounts Payable
Accrued Wages
Deferred Rev - Parent Fees
Acc Pay Workers Comp
Sweep Account

Total Current Liabilities
Total Liabilities
Net Assets (Deficit)
Unrestricted-Undesignated
INCREASE (DECREASE) IN NET ASSETS

Total Net Assets (Deficit)

Total Liabilities and Net Assets

December 31, 2015

December 31, 2014

$ 3,151.87 $ 4,912.56
141,147.20 165,767.92

4,269.26 4,269.26

22,327.18 0.00

29,776.53 0.00

200,672.04 174,949.74

200,672.04 174,949.74
2,574,781.29 3,030,481.86
(158,255.86) (328,152.20)
2,416,525.43 2,702,329.66

$ 2,617,197.47 $ 2,877,279.40

See Accountant's Compilation Report









City of Laramie/Albany County
Community Partner Organization--"QOutside Agency”
Funding Request Application

Fiscal Year 2016-2017



SECTION I: Cover Sheet

APPLICANT INFORMATION

Organization Name: | Downtown Clinic

Contact Person: Pete Gosar

Mailing Address: P.O. Box 834, Laramie, WY 82073

Phone: 307-745-8445

E-mail: laramiedtc@gmail.com

Web: downtownclinic.org

Type of Organization:

O Recreation/ Arts and Culture [ Civic/Quasi Governmental
X Social Service O Other

Requested Amount for FY16/17:  City $5,000 County $5.,000

Will this amount be used to leverage additional funds either through grants or other means?

O Yes [0 No Community Partner funds are always mentioned in our grant seeking and may have a
leveraging effect.

If you marked “yes”, indicate the amount of additional funds that will be leveraged and note whether

these are estimated or actual.

S O Estimated [Actual

Description of request: Using the space below, briefly describe how your organization will use these funds
and how the proposed program/project will benefit the community. A more detailed description is requested in
Section IIL. The Downtown Clinic will continue applying the requested Community Partner funds toward the
salary of its certified pharmacy technician. Our in-house pharmacy provides clients the medications they need
to successfully manage chronic diseases, thereby achieving a better quality of life and, in many cases,
maintaining employment.

Declaration: I hereby certify that the information give in this application for Community Partner funding is true
and correct to the best of my knowledge.

Agency Directonéébd\-g é&e (f\ CSOR_ oz,/ O lt(o
Signature Print Name Date

4 ~ | 5 : ’

A ] 7 | [ 7 S 1 b

Board President. "/ s M vir LA bunthma? - Jo.f 1P
Signature’ ~  Print Name Date
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SECTION II: Organization History

Organizational History and Mission
Provide a brief history of your organization in Laramie and/or Albany County, including services
provided to area residents and your organization’s Mission Statement.

The DTC began providing free primary health care to low-income, uninsured residents of Albany
County in 1999. Our comprehensive program is broadly supported by the community, as
demonstrated by the partnerships listed in parentheses: counseling; medications (purchased at cost
from Safeway Pharmacy); laboratory testing (donated by WyoMed Laboratory and Beacon LabCorps,
Inc.) diagnostic testing (donated by Ivinson Memorial Hospital and Advanced Medical Imaging, Inc.);
emergency dental care (donated and discounted services from cooperating dentists); and referrals to
other social service agencies and programs.

The DTC serves residents of Laramie and Albany County whose household incomes are at or below
138% of the federal poverty guideline (above that level, most qualify for subsidized health insurance
offered on the Affordable Care Act health insurance exchange). We do not see full-time UW or
WyoTech students as they have access to health care at school. Neither do we see people who have
- or are eligible for - Medicaid or Medicare, or who have health insurance of any kind.

Appropriately licensed volunteers provide primary care, counseling, and pharmacy services, and
community volunteers, including many UW health sciences students, assist with reception, eligibility,
medical records, pharmacy, and intake. Over 3000 volunteer hours were donated last year. The DTC
employs four part-time staff: an executive director, a patient care coordinator, a certified pharmacy
technician, and a case manager.

The DTC’s mission statement is: to provide free professional non-emergent acute and chronic care
to persons without the financial resources to access medical care, and to serve as an entry point to
the social and health care system to assist people in achieving and maintaining their physical,
emotional and social health.




Organizational Structure
List your officers and director(s), indicating their terms of office

LJ Guthmann (President) 2016

Mary E. Burman (Vice-President) 2017
Frances Price (Secretary) 2018

Esther McGann (Treasurer) 2017
Shirley Kingston 2016

Larry Knopp 2016

David Schroeder 2016

Martha Martinez Del Rio 2018

Chris Walrath 2018

Clayton Melinkovich 2018

SECTION I11. Funding Request Justification

Briefly explain how the funds will be used and why public funds are necessary to accomplish this goal.
Some discussion items to cover in this section may include:

whether or not the funding request has increased from prior years;

whether or not this is a one-time or on-going request;

description of any large program or staff expansion occurring in 201 6-2017;
large equipment or other fixed assets that will be purchased 201 6-2017;

how your project relates to city or county goals or improves the overall quality, character or health of
the community; and

e whether or not funding will be used to leverage additional monies for your organization either through
grants or other means




The DTC commits its Community Partner funds to the wages of its part-time certified pharmacy
technician. Dispensing medications on-site is an integral part of the DTC’s comprehensive primary
care program to maintain client health and employability. Trained volunteers assist the certified
pharmacy technician and a licensed volunteer pharmacist checks the prescriptions before they are
dispensed. Most prescriptions are dispensed for management of chronic diseases such as diabetes,
high blood pressure, asthma, high cholesterol, mild depression/anxiety, hypothyroidism,
gastrointenstinal reflux disease, heart conditions, and muscular/skeletal conditions. Please note that
the DTC does not store or dispense any controlled medications.

This request is on-going and at the same level as previous years. The Downtown Clinic has a small
part-time (4) staff and delivers most of its services through community volunteers. We maintain a
pool of 60-70 medical and community volunteers to operate the clinic and clients must be residents of
Albany County. No large program or staff expansions are anticipated for the coming year. Similarly,
we own our building and do not anticipate any large equipment or other fixed asset purchases.

The 2013 needs assessment conducted for the Community Service Block Grant board identified
access to health care as a top need for our community. Access to primary health care at the
Downtown Clinic helps clients stay well enough to take care of themselves and others, to maintain
employment, and to avoid the emergency room where the cost of uncompensated care raises health
care costs for everyone.

The DTC always mentions Community Partner funding when seeking other funds, as it helps
demonstrate community support.




Section IV. Financial Information (a current balance sheet can be submitted to
satisfy this requirement)

Balance Sheet as of December 31, 2015:

Assets Liabilities Other Financial Information
Current: Current: You Wish to Include:

Cash: Payables:

CDs, etc.: Withholding:

Receivables:

Long Term:

Fixed: Promissory Notes:

Equipment: Mortgage:

Building:

Less Depreciation: Owner’s Equity:

Notes on the Balance Sheet and the following Budget Information page:

The DTC Board of Directors has conscientiously built up enough savings to provide a year's worth of
uninterrupted services against the possibility of losing a funding source and/or having to purchase
services that currently are donated. Our health care partners face a great deal of uncertainty as
health care reforms unfold. The value of donated services is about twice the DTC’s cash budget.

S0 -



9:15 AM Downtown Clinic

0113116 Balance Sheet
Cash Basis As of January 13, 2016
Jan 13, 16
ASSETS
Current Assets
Checking/Savings
CD-Share ID-34 28,071.09
CD Share ID 35 27,242.06
CD Share ID 36 27,689.80
Checking 177.07
Money Market 150,601.77
UniWyo Savings Share ID 01 6.90
Total Checking/Savings 233,788.69
Total Current Assets 233,788.69
Fixed Assets
Building 102,407.90
Total Fixed Assets 102,407.90
TOTAL ASSETS 336,196.59
LIABILITIES & EQUITY
Equity
Net Assets 327,849.09
Opening Bal Equity -2,333.46
Net Income 10,680.96
Total Equity 336,196.59
TOTAL LIABILITIES & EQUITY 336,196.59
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SECTION V. Budget Information

Revenue
FY 2014-2015 FY 2015-2016 FY 2016-2017 Funding
(Actual) (Budgeted) Request(s) to the City and
County

City of Laramie 5,000 5,000 5,000

Albany County 4,000 4,000 4,000

United Way 23,966 25,000 26,000

Donors 33,578 35,500 35,500

Fundraisers 48,621 60,000 60,000

Interest 1540 1,500 1,500

Other CSBG 39,178 48,000 45,000

Other Guthrie Fam. Fdn. 17,000 17,000 17,000

Other R.M. Power Fdn. 6,000 5,000 5,500

Other 2,448 2,500 2,600

Total 181,331 203,500 202,100

Expense
FY 2014-2015 FY 2015-2016 FY 2016-2017

Salary, Director 34,020 35,000 36,750
Salary, Other(s) 60,716 62,000 65,000
Benefits Benefits included Benefits includéd Benefits included
Rent (Building Expenses) 7291 10,221 10,500
Utilities Included in Bldg Exp. | Included in Bldg Exp. Included in Bldg Exp.
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